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E v e ry  S ta k e holde r B e longs  to S chola ne t Firs t
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L E A R N E R S
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0 1 D o c u m e n t  P u r p o s e

T his  docum e nt pre s e nts  the  s tra te gic  progra m m e  a nd im ple m e nta tion fra m e work  for S chola ne t T e chnologie s .

It e x pla ins  how S chola ne t inte nds  to progre s s iv e ly  de v e lop a nd de ploy  a  conne cte d digita l e duca tion e cos y s te m  s e rv ing
le a rne rs ,  pa re nts ,  te a che rs ,  s chools ,  e duca tion ins titutions ,  bus ine s s e s ,  NG Os ,  de v e lopm e nt pa rtne rs ,  s chola rs hip prov ide rs ,
gov e rnm e nt s ta k e holde rs  a nd othe r pa rtic ipa nts  in the  e duca tion e cos y s te m .

T his  docum e nt is  inte nde d to prov ide  pa rtne rs ,  funde rs  a nd s ta k e holde rs  with a  c le a r unde rs ta nding of:

1 S chola ne t's  s tra te gic  dire ction

2 T he  proble m s  be ing a ddre s s e d

3 T he  propos e d e cos y s te m

4 T he  m a jor progra m m e  m odule s

5 S ta k e holde r role s

6 Im ple m e nta tion pha s e s

7 S tra te gic  ta rge ts

8 S us ta ina bility  cons ide ra tions

9 Monitoring a nd e v a lua tion

1 0 Pa rtne rs hip opportunitie s
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0 2 I m p o r t a n t  S t a t u s  N o t e

T h e  f i g u r e s  a n d  o u t c o m e s  c o n t a i n e d  i n  t h i s  d o c u m e n t  a r e  s t r a t e g i c  p l a n n i n g  t a r g e t s  a n d  p r o g r a m m e  a m b i t i o n s
u n le s s  s p e c i f i c a l ly  i d e n t i f i e d  a s  v e r i f i e d  a c h i e v e m e n t s .

T he  following a re  long-te rm  s tra te gic  ta rge ts :

1 . 5 M +
L E A R N E R S

4 8 , 0 0 0 +
IN S T IT U T IO N S

2 8 , 0 0 0 +
T E A C H E R  O P P O R T U N IT IE S

T he s e  num be rs  do not re pre s e nt curre nt S chola ne t pa rtic ipa tion.

I m p l e m e n t a t i o n  w i l l  b e  p r o g r e s s i v e  a n d  s u b je c t  t o :

F u n d i n g T e c h n i c a l  r e a d i n e s s I n s t i t u t i o n a l  p a r t i c i p a t i o n P a r t n e r s h i p s R e g u la t o r y  r e q u i r e m e n t s U s e r  a d o p t i o n

I n f r a s t r u c t u r e O p e r a t i o n a l  c a p a c i t y
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0 3 E x e c u t i v e  S u m m a r y

S chola ne t T e chnologie s  is  de v e loping a  digita l e duca tion e cos y s te m  inte nde d to conne ct Uga nda 's  e duca tion s ta k e holde rs
through one  inte rconne cte d pla tform .

T he  pla tform  is  de s igne d to s upport e duca tion a cce s s ,  e duca tion continuity ,  digita l le a rning,  s chool m a na ge m e nt,  te a che r
opportunitie s ,  pa re nt e nga ge m e nt,  s chola rs hip dis cov e ry ,  ca re e r guida nce ,  y outh opportunitie s  a nd re s pons ibly  gov e rne d
e duca tion inform a tion.

S chola ne t's  long-te rm  s tra te gic  a m bition is  to progre s s iv e ly  conne ct:

1 . 5 M +
L E A R N E R S

4 8 , 0 0 0 +
IN S T IT U T IO N S

while  cre a ting pa thwa y s  towa rd

2 8 , 0 0 0 +
T E A C H E R  O P P O R T U N IT IE S

T he  pla tform  is  inte nde d to s e rv e  s ta k e holde rs  from  c itie s  a nd urba n ce ntre s  to rura l com m unitie s  a cros s  Uga nda .

T he  im ple m e nta tion s tra te gy  is  de libe ra te ly  pha s e d.  S chola ne t s hould firs t e s ta blis h a  s e cure  a nd functiona l te chnica l
founda tion,  te s t its  s e rv ice s  with us e rs  a nd ins titutions ,  m e a s ure  re s ults ,  im prov e  the  pla tform  a nd the n progre s s iv e ly  e x pa nd.
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0 4 T h e  S c h o la n e t  V i s i o n

T o  h e l p  b u i l d  a  c o n n e c t e d  d i g i t a l  e d u c a t i o n  e c o s y s t e m  t h a t  e x p a n d s  a c c e s s  t o  e d u c a t i o n ,
s t r e n g t h e n s  e d u c a t i o n  c o n t i n u i t y  a n d  c r e a t e s  o p p o r t u n i t i e s  f o r  l e a r n e r s ,  t e a c h e r s ,  f a m i l i e s ,

i n s t i t u t i o n s  a n d  c o m m u n i t i e s .

0 5 T h e  S c h o la n e t  M i s s i o n

S chola ne t s e e k s  to us e  te chnology  to conne ct pe ople  a nd ins titutions  with e duca tion,  le a rning re s ource s ,  opportunitie s ,
inform a tion a nd s e rv ice s .

T he  pla tform  is  inte nde d to re duce  fra gm e nta tion be twe e n e duca tion s ta k e holde rs  a nd cre a te  pra ctica l digita l pa thwa y s  for
pa rtic ipa tion.

C o n n e c t

Link  pe ople  a nd ins titutions  to e duca tion,  re s ource s  a nd opportunitie s .

R e d u c e  F r a g m e n t a t i o n

B ring dis conne cte d s ta k e holde rs  into one  coordina te d e cos y s te m .

E n a b le  P a r t i c i p a t i o n

C re a te  pra ctica l digita l pa thwa y s  for e v e ry  s ta k e holde r to ta k e  pa rt.

I n f o r m  A c t i o n

Prov ide  re s pons ibly  gov e rne d inform a tion to s upport de cis ions .
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0 6 T h e  C o r e  P r i n c i p le

E V E R Y  S T A K E H O L D E R  B E L O N G S  T O  S C H O L A N E T  F I R S T .

T he  inte nde d e cos y s te m  m ode l is :

JO I N  S C H O L A N E T

�

C R E A T E  S C H O L A N E T  I D E N T I T Y

�

V E R I F Y  / A U T H O R I S E

�

S E L E C T  R O L E

�

C O N N E C T  T O  I N S T I T U T I O N S  &  S E R V I C E S

�

P A R T I C I P A T E  I N  T H E  E C O S Y S T E M

N o t e :  T his  is  a  s tra te gic  pla nning docum e nt.  Unle s s  e x pre s s ly  ide ntifie d a s  ope ra tiona l,  v e rifie d or a chie v e d,  s ta te m e nts  re ga rding future  s e rv ice s ,  s ca le ,
ta rge ts ,  pa rtne rs hips  a nd im pa ct re pre s e nt pla ns ,  a m bitions  or s tra te gic  inte ntions .  Im ple m e nta tion is  progre s s iv e  a nd s ubje ct to funding,  te chnica l
re a dine s s ,  ins titutiona l pa rtic ipa tion,  pa rtne rs hips ,  re gula tory  re quire m e nts ,  us e r a doption,  infra s tructure  a nd ope ra tiona l ca pa city .
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