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0 1 E x e c u t i v e  S u m m a r y

S chola ne t is  building Uga nda 's  S ov e re ign E duca tiona l Digita l Public  Infra s tructure  (DPI) :  a n offline -firs t digita l e duca tion e cos y s te m
de s igne d to conne ct le a rne rs ,  s chools ,  te a che rs ,  fa m ilie s ,  gov e rnm e nt a nd de v e lopm e nt pa rtne rs  through a  unifie d digita l pla tform .

De s igne d to s e rv e  Uga nda 's  a pprox im a te ly  1 3 . 5  m i l l i o n  l e a r n e r s  a c r o s s  a p p r o x i m a t e l y  4 9 , 0 0 0  s c h o o l s ,  S chola ne t brings  toge the r
s chool m a na ge m e nt,  digita l le a rne r ide ntity ,  pa y m e nts ,  le a rning s e rv ice s ,  s chola rs hips ,  s ocia l-prote ction link a ge s ,  e duca tion a na ly tics ,
s k ills  de v e lopm e nt a nd pa thwa y s  towa rd e m ploy m e nt.

At the  ce ntre  of the  pla tform  is  the  P e r m a n e n t  L e a r n e r  T r a c k i n g  I D  ( P L T - I D ) ,  de s igne d to prov ide  continuity  a cros s  a  le a rne r's
e duca tion journe y  from  e nrolm e nt through s k ills  de v e lopm e nt a nd e m ploy m e nt.

N o  le a r n e r  s h o u ld  d i s a p p e a r  f r o m  t h e  e d u c a t i o n  s y s t e m .

S chola ne t is  not inte nde d to be  only  a nothe r s chool m a na ge m e nt s y s te m .  S chool m a na ge m e nt is  one  com pone nt of a  broa de r e duca tion
e cos y s te m  de s igne d to im prov e  continuity ,  inc lus ion,  v is ibility  a nd coordina tion a cros s  the  e duca tion life cy cle .

T he  pla tform  is  be ing de v e lope d with a n o f f l i n e - f i r s t  a p p r o a c h  to a ddre s s  the  re a litie s  of low-conne ctiv ity  a nd low-re s ource
e nv ironm e nts ,  pa rticula rly  com m unitie s  whe re  re lia ble  inte rne t a cce s s  ca nnot be  a s s um e d.

S chola ne t is  curre ntly  a t the  product de v e lopm e nt a nd ins titutiona l-building s ta ge .  T he  im m e dia te  prioritie s  a re  te chnica l de v e lopm e nt,
v a lida tion,  gov e rna nce ,  da ta  prote ction,  cy be rs e curity ,  pilot pre pa ra tion,  pa rtne rs hip de v e lopm e nt a nd re s ource  m obilis a tion.
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0 2 T h e  P r o b le m

Uga nda 's  e duca tion s y s te m  s e rv e s  m illions  of le a rne rs  a cros s  public  a nd priv a te  ins titutions ,  y e t im porta nt inform a tion a bout le a rne rs
a nd the ir  e duca tiona l journe y s  ca n be com e  fra gm e nte d a cros s  s chools ,  ins titutions ,  progra m m e s  a nd s e rv ice  prov ide rs .

2 . 1  L e a r n e r  I d e n t i f i c a t i o n  &  C o n t i n u i t y

Le a rne rs  m a y  cha nge  s chools ,  loca tions  or e duca tion pa thwa y s .  W ithout a  re lia ble  m e cha nis m  for m a inta ining continuity ,  it ca n be com e
difficult to m a inta in a  com ple te  picture  of a  le a rne r's  e duca tiona l journe y .  T his  ca n contribute  to:

F r a g m e n t e d  le a r n e r  r e c o r d s D i f f i c u l t i e s  f o l lo w i n g  le a r n e r  p r o g r e s s i o n C h a l le n g e s  i d e n t i f y i n g  le a r n e r s  w h o  le a v e  s c h o o l

D i f f i c u l t y  r e c o n n e c t i n g  le a r n e r s  w i t h  e d u c a t i o n  o p p o r t u n i t i e s L i m i t e d  c o n t i n u i t y  b e t w e e n  e d u c a t i o n  s t a g e s

0 3 D r o p o u t  &  L e a r n e r  V i s i b i l i t y

W he n le a rne rs  le a v e  s chool,  the  e duca tion s y s te m  m a y  ha v e  lim ite d m e cha nis m s  to unde rs ta nd wha t ha ppe ne d ne x t.  A le a rne r m a y :

R e l o c a t e C h a n g e  s c h o o ls L e a v e  e d u c a t i o n  t e m p o r a r i ly E n t e r  v o c a t i o n a l  t r a i n i n g B e c o m e  e c o n o m i c a l ly  a c t i v e R e q u i r e  s o c i a l  s u p p o r t

E x p e r i e n c e  c i r c u m s t a n c e s  t h a t  i n t e r r u p t  e d u c a t i o n

S chola ne t is  de s igne d to prov ide  a  m e cha nis m  through which le a rne r continuity  ca n be  m a inta ine d a nd a ppropria te  inte rv e ntions  ca n be  conne cte d
to the  le a rne r whe re  pos s ible .
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0 4 F r a g m e n t e d  E d u c a t i o n  S e r v i c e s

E duca tion s ta k e holde rs  ofte n ope ra te  through s e pa ra te  s y s te m s .  S chools ,  te a che rs ,  fa m ilie s ,  le a rne rs ,  gov e rnm e nt a ge ncie s ,  s chola rs hip
prov ide rs ,  NG Os  a nd de v e lopm e nt pa rtne rs  m a y  e a ch m a inta in diffe re nt proce s s e s  a nd inform a tion.  T his  fra gm e nta tion ca n m a k e  it
ha rde r to:

C o o r d i n a t e  i n t e r v e n t i o n s I d e n t i f y  p r i o r i t y  le a r n e r s C o n n e c t  s c h o la r s h i p s  w i t h  e l i g i b le  le a r n e r s U n d e r s t a n d  e d u c a t i o n  n e e d s

M o n i t o r  p r o g r a m m e s S u p p o r t  t r a n s i t i o n s M e a s u r e  o u t c o m e s

S chola ne t s e e k s  to cre a te  a  conne cte d digita l e nv ironm e nt in which the s e  s ta k e holde rs  ca n inte ra ct through a ppropria te  s e rv ice s  a nd pe rm is s ions .

0 5 D i g i t a l  A c c e s s  &  C o n n e c t i v i t y  C h a l le n g e s

Ma ny  com m unitie s  ca nnot re ly  on continuous  high-s pe e d inte rne t conne ctiv ity .  A pla tform  de s igne d only  for a lwa y s -conne cte d
e nv ironm e nts  r is k s  e x cluding the  com m unitie s  tha t m a y  be ne fit m os t from  digita l e duca tion s e rv ice s .

S c h o la n e t  t h e r e f o r e  f o l l o w s  a n  o f f l i n e - f i r s t  d e s i g n  p h i lo s o p h y ,  a l lo w i n g  e s s e n t i a l  s e r v i c e s  a n d  d a t a  w o r k f lo w s  t o  f u n c t i o n  i n
e n v i r o n m e n t s  w h e r e  c o n n e c t i v i t y  m a y  b e  i n t e r m i t t e n t .

0 6 L i m i t e d  E d u c a t i o n  D a t a  f o r  P la n n i n g

G ov e rnm e nt,  de v e lopm e nt pa rtne rs  a nd e duca tion orga nis a tions  ne e d be tte r v is ibility  into a re a s  s uch a s :

L e a r n e r  e n r o lm e n t P r o g r e s s i o n D r o p o u t S c h o o l  p a r t i c i p a t i o n E d u c a t i o n  n e e d s I n t e r v e n t i o n  c o v e r a g e S k i l l s  d e v e lo p m e n t

T r a n s i t i o n  p a t h w a y s
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0 7 T h e  S c h o la n e t  S o lu t i o n

S chola ne t is  de s igne d a s  a  conne cte d e duca tion e cos y s te m  ra the r tha n a  s ingle -purpos e  s chool m a na ge m e nt a pplica tion.  T he  pla tform
brings  toge the r m ultiple  s e rv ice s  a round the  le a rne r.

C o r e  e c o s y s t e m  a r e a s  i n c l u d e :

1 S chool Ma na ge m e nt

2 Pe rm a ne nt Le a rne r T ra ck ing ID (PLT -ID)

3 Digita l Le a rne r Ide ntity

4 Digita l Le a rning S e rv ice s

5 T e a che r S e rv ice s

6 Pa y m e nts  &  Mobile  Mone y  Inte gra tion

7 S chola rs hip &  Opportunity  Link a ge s

8 S ocia l Prote ction Link a ge s

9 E duca tion Ana ly tics

1 0 S k ills  De v e lopm e nt

1 1 C a re e r G uida nce

1 2 E m ploy m e nt Pa thwa y s

1 3 E duca tion Ma rk e tpla ce  &  E cos y s te m  S e rv ice s

T he s e  com pone nts  a re  inte nde d to ope ra te  a s  pa rts  of one  conne cte d e cos y s te m .
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0 8 P e r m a n e n t  L e a r n e r  T r a c k i n g  I D  ( P L T - I D )

T he  Pe rm a ne nt Le a rne r T ra ck ing ID (PLT -ID)  is  one  of S chola ne t's  core  innov a tions .  It is  de s igne d to prov ide  continuity  to a  le a rne r's
digita l e duca tion re cord a cros s  diffe re nt s ta ge s  of the  le a rne r's  journe y .

T he  inte nde d journe y  is :

P L T - I D

E N R O L M E N T � S C H O O L I N G � P R O G R E S S I O N � S K I L L S  D E V E L O P M E N T � O P P O R T U N I T I E S � E M P L O Y M E N T

T he  PLT -ID is  de s igne d to he lp re duce  fra gm e nta tion by  a llowing a uthoris e d s y s te m s  a nd s ta k e holde rs  to a s s ocia te  re le v a nt e duca tion
inform a tion with the  s a m e  le a rne r ov e r tim e .

T h e  P L T - I D  i s  n o t  i n t e n d e d  t o  e l i m i n a t e  t h e  n e e d  f o r  e x i s t i n g  o f f i c i a l  i d e n t i f i c a t i o n  s y s t e m s .  I n s t e a d ,  i t  i s  d e s i g n e d  a s  a n
e d u c a t i o n - f o c u s e d  m e c h a n i s m  f o r  m a i n t a i n i n g  c o n t i n u i t y  w i t h i n  t h e  S c h o la n e t  e c o s y s t e m  a n d  i n t e r o p e r a b le  s e r v i c e s .
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0 9 O f f l i n e - F i r s t  A r c h i t e c t u r e

S chola ne t is  be ing de s igne d with the  re a litie s  of Uga nda 's  conne ctiv ity  e nv ironm e nt in m ind.  An offline -firs t a pproa ch is  inte nde d to
a llow im porta nt work flows  to continue  whe n inte rne t conne ctiv ity  is  we a k  or te m pora rily  una v a ila ble .

T his  a pproa ch ca n s upport:

S c h o o ls  i n  lo w - c o n n e c t i v i t y  a r e a s R u r a l  c o m m u n i t i e s F i e ld - b a s e d  e d u c a t i o n  p r o g r a m m e s D a t a  c o l le c t i o n L e a r n e r  r e g i s t r a t i o n

S y n c h r o n i s a t i o n  w h e n  c o n n e c t i v i t y  b e c o m e s  a v a i la b le

T he  goa l is  to m a k e  digita l e duca tion infra s tructure  m ore  inc lus iv e  ra the r tha n lim iting pa rtic ipa tion to com m unitie s  with re lia ble  conne ctiv ity .
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1 0 E d u c a t i o n  E c o s y s t e m

S chola ne t is  de s igne d to conne ct the  m a jor s ta k e holde rs  inv olv e d in a  le a rne r's  journe y .

L e a r n e r s

Acce s s  a ppropria te  e duca tion s e rv ice s ,  le a rning opportunitie s ,  ide ntity
s e rv ice s ,  s chola rs hips  a nd pa thwa y s .

P a r e n t s  &  F a m i l i e s

Pa rtic ipa te  in e duca tion-re la te d s e rv ice s  a nd re ce iv e  re le v a nt inform a tion
a bout le a rne r progre s s ion a nd opportunitie s .

S c h o o ls

Us e  digita l tools  for m a na ge m e nt,  le a rne r re cords ,  com m unica tion,
re porting a nd othe r e duca tion work flows .

T e a c h e r s

Acce s s  profe s s iona l a nd digita l s e rv ice s ,  a nd cre a te  te a che r digita l le a rning
conte nt tha t ca n pote ntia lly  be  com m e rcia lis e d.

G o v e r n m e n t

Pote ntia lly  a cce s s  a ggre ga te d a nd a uthoris e d e duca tion inform a tion to
s upport pla nning,  m onitoring a nd re s ource  a lloca tion.

N G O s  &  D e v e lo p m e n t  P a r t n e r s

Us e  a ppropria te  progra m m e  a nd im pa ct inform a tion to s upport e duca tion
inte rv e ntions ,  s chola rs hips  a nd s ocia l prote ction.

E m p lo y e r s  &  S k i l l s  P a r t n e r s

S upport pa thwa y s  from  e duca tion a nd s k ills  de v e lopm e nt towa rd e m ploy m e nt a nd e conom ic  pa rtic ipa tion.
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1 1 I n c lu s i o n

S chola ne t is  de s igne d with inc lus ion a s  a  core  principle .  T he  pla tform  a im s  to im prov e  a cce s s  a nd continuity  for le a rne rs  who m a y  fa ce
ba rrie rs  ca us e d by :

P o v e r t y G e o g r a p h i c a l  i s o la t i o n L i m i t e d  c o n n e c t i v i t y I n t e r r u p t e d  e d u c a t i o n D i s p la c e m e n t D i s a b i l i t y G e n d e r - r e la t e d  b a r r i e r s

L a c k  o f  i n f o r m a t i o n  a b o u t  o p p o r t u n i t i e s

T he  pla tform  ca n a ls o s upport m e cha nis m s  for ide ntify ing le a rne rs  who m a y  re quire  a dditiona l inte rv e ntion a nd conne cting the m  with a ppropria te
progra m m e s  whe re  s uch s e rv ice s  a nd pa rtne rs hips  e x is t.

1 2 G i r l s  &  I n t e r r u p t e d  E d u c a t i o n

E duca tion inte rruptions  ca n dis proportiona te ly  a ffe ct v ulne ra ble  le a rne rs .  S chola ne t's  e cos y s te m  is  inte nde d to s upport m e cha nis m s
through which le a rne rs  whos e  e duca tion ha s  be e n inte rrupte d ca n re m a in conne cte d to le a rning opportunitie s .

W he re  a ppropria te  pa rtne rs hips  a nd s e rv ice s  a re  a v a ila ble ,  le a rne rs  who te m pora rily  le a v e  conv e ntiona l s chooling could pote ntia lly
a c ce s s :

D i g i t a l  le a r n i n g A lt e r n a t i v e  e d u c a t i o n  p a t h w a y s I n f o r m a t i o n  a b o u t  s c h o o ls S c h o la r s h i p s S o c i a l - s u p p o r t  p r o g r a m m e s

S k i l l s - d e v e lo p m e n t  o p p o r t u n i t i e s

T h e  o b je c t i v e  i s  t o  h e l p  p r e v e n t  t e m p o r a r y  i n t e r r u p t i o n  f r o m  b e c o m i n g  p e r m a n e n t  e x c lu s i o n  f r o m  e d u c a t i o n .
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1 3 S c h o la r s h i p s  &  F u n d i n g  L i n k a g e s

S chola ne t is  de s igne d to cre a te  s tronge r conne ctions  be twe e n le a rne rs  who ne e d s upport a nd orga nis a tions  or indiv idua ls  prov iding
e duca tion funding.  Pote ntia l s e rv ice s  inc lude :

S c h o l a r s h i p  d i s c o v e r y L e a r n e r  o p p o r t u n i t y  m a t c h i n g S c h o la r s h i p  p r o g r a m m e  a d m i n i s t r a t i o n D o n o r  p r o g r a m m e  m o n i t o r i n g

B e n e f i c i a r y  t r a c k i n g I m p a c t  r e p o r t i n g

T he  obje ctiv e  is  to im prov e  tra ns pa re ncy  a nd he lp e duca tion s upport re a ch inte nde d be ne fic ia rie s .

1 4 P a y m e n t s  &  F i n a n c i a l  I n c lu s i o n

S chola ne t incorpora te s  digita l pa y m e nt ca pa bilitie s  into the  broa de r e duca tion e cos y s te m ,  de s igne d to s upport a ppropria te  pa y m e nt
work flows ,  inc luding pote ntia l m obile -m one y  inte gra tions .  T he s e  ca pa bilitie s  m a y  s upport a re a s  s uch a s :

S c h o o l  p a y m e n t s E d u c a t i o n  s e r v i c e s S c h o la r s h i p s A p p r o v e d  p r o g r a m m e  d i s b u r s e m e n t s O t h e r  e d u c a t i o n - r e la t e d  t r a n s a c t i o n s

Pa y m e nt s e rv ice s  will be  im ple m e nte d s ubje ct to a pplica ble  fina ncia l,  re gula tory ,  s e curity  a nd pa rtne r re quire m e nts .
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1 5 T e a c h e r  E c o n o m y

S chola ne t e nv is ions  a  digita l e nv ironm e nt in which te a che rs  ca n be com e  a ctiv e  pa rtic ipa nts  in the  e duca tion te chnology  e conom y .
T e a che rs  m a y  be  a ble  to:

C r e a t e  e d u c a t i o n a l  c o n t e n t P u b l i s h  d i g i t a l  le s s o n s R e a c h  le a r n e r s  b e y o n d  t h e i r  p h y s i c a l  c la s s r o o m P a r t i c i p a t e  i n  p r o f e s s i o n a l  d e v e lo p m e n t

P o t e n t i a l ly  e a r n  i n c o m e  f r o m  a p p r o v e d  c o n t e n t  a n d  s e r v i c e s

T his  m ode l is  inte nde d to re cognis e  te a che rs  not only  a s  us e rs  of te chnology  but a ls o a s  cre a tors  a nd contributors  to the  e duca tion e cos y s te m .

1 6 C a r e e r  G u i d a n c e  &  S k i l l s  D e v e lo p m e n t

E duca tion s hould not e nd a t c la s s room  com ple tion.  S chola ne t is  de s igne d to s upport le a rne rs  a nd fa m ilie s  with inform a tion tha t ca n he lp
the m  unde rs ta nd:

E d u c a t i o n  p a t h w a y s V o c a t i o n a l  o p p o r t u n i t i e s S k i l l s  d e v e lo p m e n t C a r e e r  o p t i o n s S c h o la r s h i p s E m p lo y m e n t  p a t h w a y s

T he  long-te rm  v is ion is  to cre a te  s tronge r continuity  be twe e n e duca tion,  s k ills  a nd e conom ic  opportunity .
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1 7 E d u c a t i o n  A n a ly t i c s

S chola ne t is  de s igne d to ge ne ra te  s tructure d a nd a ppropria te ly  gov e rne d e duca tion inform a tion.  Pote ntia l a na ly tics  a re a s  inc lude :

E n r o l m e n t L e a r n e r  p r o g r e s s i o n D r o p o u t  i n d i c a t o r s S c h o o l  p a r t i c i p a t i o n E d u c a t i o n  a c c e s s P r o g r a m m e  r e a c h I n t e r v e n t i o n  c o v e r a g e

S k i l l s  p a t h w a y s

Ana ly tics  s hould be  prov ide d a ccording to a ppropria te  pe rm is s ions  a nd priv a cy  re quire m e nts .  S chola ne t's  obje ctiv e  is  to he lp s ta k e holde rs  m a k e
be tte r-inform e d de cis ions  without com prom is ing indiv idua l priv a cy .

1 8 D a t a  P r o t e c t i o n  &  R e s p o n s i b le  T e c h n o lo g y

S chola ne t re cognis e s  tha t e duca tion s y s te m s  inv olv e  s e ns itiv e  le a rne r inform a tion.  Priv a cy  a nd re s pons ible  da ta  gov e rna nce  a re
the re fore  core  de s ign cons ide ra tions .  S chola ne t will work  towa rd com plia nce  with a pplica ble  Uga nda n la ws  a nd re gula tory  re quire m e nts
re la ting to:

P e r s o n a l  d a t a  p r o t e c t i o n D a t a  s e c u r i t y C o n s e n t  &  la w f u l  p r o c e s s i n g D a t a  m i n i m i s a t i o n A c c e s s  c o n t r o ls D a t a  r e t e n t i o n

R e s p o n s i b le  i n f o r m a t i o n  s h a r i n g C y b e r s e c u r i t y

S chola ne t will a ls o s e e k  to a lign its  da ta  gov e rna nce  a pproa ch with a pplica ble  guida nce  from  NIT A-U a nd the  Pe rs ona l Da ta  Prote ction Office .
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1 9 T e c h n o lo g y  P h i lo s o p h y

S chola ne t's  te chnology  a pproa ch is  built a round fiv e  principle s :

1 O f f l i n e - F i r s t
T he  pla tform  m us t cons ide r low-conne ctiv ity  e nv ironm e nts  from  the  be ginning.

2 I n t e r o p e r a b i l i t y
T he  e cos y s te m  s hould be  ca pa ble  of conne cting with a ppropria te  e x is ting s y s te m s  a nd s e rv ice s  ra the r tha n cre a ting unne ce s s a ry  duplica tion.

3 S e c u r i t y
S e curity  m us t be  incorpora te d into a rchite cture ,  de v e lopm e nt,  de ploy m e nt a nd ope ra tions .

4 P r i v a c y  b y  D e s i g n
Pe rs ona l da ta  prote ction s hould be  cons ide re d throughout the  product life cy cle .

5 S c a la b i l i t y
T he  pla tform  s hould be  a rchite cte d to grow from  pilot de ploy m e nts  to la rge r na tiona l-s ca le  im ple m e nta tion.
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2 0 T a r g e t  M a r k e t  &  B e n e f i c i a r i e s

S chola ne t's  prim a ry  long-te rm  ta rge t is  Uga nda 's  e duca tion e cos y s te m .  T he  pla nning a m bition is  a pprox im a te ly :

1 3 . 5  M i l l i o n
L E A R N E R S

4 9 , 0 0 0
S C H O O L S

T he  e cos y s te m  is  inte nde d to s upport:

L e a r n e r s P a r e n t s  &  g u a r d i a n s T e a c h e r s S c h o o ls E d u c a t i o n  i n s t i t u t i o n s G o v e r n m e n t N G O s D e v e lo p m e n t  p a r t n e r s

S c h o l a r s h i p  p r o v i d e r s S k i l l s  o r g a n i s a t i o n s E m p lo y e r s

T h e  1 3 . 5  m i l l i o n  le a r n e r  a n d  4 9 , 0 0 0  s c h o o l  f i g u r e s  r e p r e s e n t  lo n g - t e r m  n a t i o n a l - s c a le  p la n n i n g  a m b i t i o n s  a n d  a r e  n o t  c la i m s  o f
c u r r e n t  p la t f o r m  a d o p t i o n .
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2 1 C u r r e n t  S t a g e

S chola ne t is  curre ntly  in the  product de v e lopm e nt a nd ins titutiona l-building s ta ge .  C urre nt prioritie s  inc lude :

P r o d u c t  d e v e lo p m e n t T e c h n i c a l  a r c h i t e c t u r e P la t f o r m  v a l i d a t i o n G o v e r n a n c e  d e v e lo p m e n t D a t a  p r o t e c t i o n  p r e p a r a t i o n

C y b e r s e c u r i t y  p la n n i n g I n s t i t u t i o n a l  s t r u c t u r i n g P i lo t  p r e p a r a t i o n P a r t n e r s h i p  d e v e lo p m e n t F u n d r a i s i n g  &  r e s o u r c e  m o b i l i s a t i o n

S c h o la n e t  i s  p r e - r e v e n u e  a n d  h a s  n o t  r e c e i v e d  e x t e r n a l  f u n d i n g  t o  d a t e .  T h e  p r o je c t  i s  s e e k i n g  s t r a t e g i c  p a r t n e r s ,  t e c h n i c a l
s u p p o r t ,  i n v e s t m e n t ,  g r a n t s  a n d  i n s t i t u t i o n a l  r e l a t i o n s h i p s  t h a t  c a n  s u p p o r t  r e s p o n s i b le  p r o d u c t  v a l i d a t i o n  a n d  p i lo t
d e p lo y m e n t .

2 2 I m p le m e n t a t i o n  A p p r o a c h

P h a s e  1  — P r o d u c t  D e v e l o p m e n t

C ore  pla tform  de v e lopm e nt,  ide ntity  a rchite cture ,  s chool m a na ge m e nt
functiona lity ,  offline -firs t ca pa bilitie s ,  s e curity ,  da ta  gov e rna nce .

P h a s e  2  — V a l i d a t i o n  &  P i lo t

V a lida te  us a bility ,  te chnica l pe rform a nce ,  le a rne r re gis tra tion,  s chool
work flows ,  offline  functiona lity ,  da ta  s y nchronis a tion,  us e r e x pe rie nce .

P h a s e  3  — E v i d e n c e  G e n e r a t i o n

Me a s ure  a doption,  us e r e nga ge m e nt,  le a rne r continuity ,  ope ra tiona l
e ffic ie ncy ,  s e rv ice  utilis a tion,  inc lus ion,  e duca tion outcom e s .

P h a s e  4  — S c a le

Us e  e v ide nce  from  pilots  a nd pa rtne rs hips  to progre s s iv e ly  e x pa nd,
de pe nde nt on re a dine s s ,  funding,  pa rtne rs hips ,  re gula tion a nd ca pa city .
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2 3 S u s t a i n a b i l i t y  M o d e l

S chola ne t is  inte nde d to de v e lop a  div e rs ifie d s us ta ina bility  m ode l ra the r tha n de pe nd on a  s ingle  funding s ource .  Pote ntia l s us ta ina bility
cha nne ls  m a y  inc lude :

I n s t i t u t i o n a l  s u b s c r i p t i o n s E d u c a t i o n  t e c h n o lo g y  s e r v i c e s A p p r o v e d  t r a n s a c t i o n  s e r v i c e s E n t e r p r i s e  p a r t n e r s h i p s D e v e lo p m e n t  p a r t n e r s h i p s

G o v e r n m e n t - s u p p o r t e d  p r o g r a m m e s G r a n t - f u n d e d  p r o g r a m m e s P r e m i u m  e c o s y s t e m  s e r v i c e s T e a c h e r  d i g i t a l - c o n t e n t  s e r v i c e s

O t h e r  a p p r o p r i a t e  t e c h n o lo g y - e n a b le d  s e r v i c e s

Any  com m e rcia l m ode l will be  de s igne d to a v oid cre a ting unne ce s s a ry  ba rrie rs  for v ulne ra ble  le a rne rs .

2 4 F u n d i n g  R e q u i r e m e n t

S chola ne t is  s e e k ing e a rly -s ta ge  s upport to m ov e  from  product de v e lopm e nt towa rd v a lida te d de ploy m e nt.  Pote ntia l funding would
s upport a re a s  inc luding:

S o f t w a r e  d e v e lo p m e n t I n f r a s t r u c t u r e C y b e r s e c u r i t y D a t a  p r o t e c t i o n P r o d u c t  t e s t i n g P i lo t  d e p lo y m e n t S c h o o l  o n b o a r d i n g

U s e r  t r a i n i n g M o n i t o r i n g  &  e v a lu a t i o n I n s t i t u t i o n a l  d e v e lo p m e n t P a r t n e r s h i p  d e v e lo p m e n t O p e r a t i o n a l  c a p a c i t y

Funding re quire m e nts  will be  de v e lope d a round s pe cific  im ple m e nta tion pha s e s ,  m e a s ura ble  m ile s tone s  a nd v e rifie d de ploy m e nt cos ts .
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2 5 E x p e c t e d  I m p a c t

L e a r n e r  L e v e l

Im prov e d le a rne r continuity

Im prov e d a cce s s  to e duca tion opportunitie s

B e tte r v is ibility  of e duca tion pa thwa y s

Im prov e d a cce s s  to s chola rs hips  &  s upport

S tronge r tra ns itions  into s k ills  &  e m ploy m e nt

S c h o o l  L e v e l

Im prov e d digita l a dm inis tra tion

B e tte r le a rne r re cord m a na ge m e nt

Im prov e d com m unica tion

Im prov e d a cce s s  to e duca tion s e rv ice s

T e a c h e r  L e v e l

G re a te r a cce s s  to digita l tools

Digita l conte nt cre a tion opportunitie s

Profe s s iona l de v e lopm e nt opportunitie s

Pa rtic ipa tion in the  digita l e duca tion e conom y

G o v e r n m e n t  L e v e l

Im prov e d e duca tion inform a tion

S tronge r pla nning ca pa bilitie s

Im prov e d progra m m e  m onitoring

B e tte r e v ide nce  for re s ource  a lloca tion

D e v e lo p m e n t  P a r t n e r  L e v e l

Im prov e d progra m m e  ta rge ting

S tronge r be ne fic ia ry  m onitoring

B e tte r im pa ct re porting

Im prov e d coordina tion of e duca tion inte rv e ntions
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2 6 M o n i t o r i n g ,  E v a lu a t i o n  &  L e a r n i n g

S chola ne t inte nds  to e s ta blis h m e a s ura ble  indica tors  for e a ch im ple m e nta tion pha s e .  Pote ntia l indica tors  inc lude :

I n s t i t u t i o n s  o n b o a r d e d L e a r n e r s  r e g i s t e r e d R e t e n t i o n  &  c o n t i n u i t y T e a c h e r s  p a r t i c i p a t i n g D i g i t a l  s e r v i c e  u t i l i s a t i o n

S c h o l a r s h i p  o p p o r t u n i t i e s  f a c i l i t a t e d E d u c a t i o n  i n t e r v e n t i o n s  s u p p o r t e d S y s t e m  a v a i la b i l i t y O f f l i n e  s y n c h r o n i s a t i o n  p e r f o r m a n c e

U s e r  s a t i s f a c t i o n C o s t  p e r  le a r n e r  o n b o a r d e d P r o g r a m m e  o u t c o m e s

T he  m onitoring fra m e work  will be  re fine d during pilot im ple m e nta tion to e ns ure  tha t indica tors  a re  re a lis tic ,  m e a s ura ble  a nd re le v a nt.

2 7 G o v e r n a n c e  &  I n s t i t u t i o n a l  D e v e lo p m e n t

S chola ne t re cognis e s  tha t s trong te chnology  re quire s  s trong ins titutiona l gov e rna nce .  T he  orga nis a tion is  de v e loping a n a dm inis tra tiv e
a nd gov e rna nce  s tructure  cov e ring:

E x e c u t i v e  le a d e r s h i p T e c h n i c a l  le a d e r s h i p L e g a l  &  g o v e r n a n c e F i n a n c e O p e r a t i o n s P a r t n e r s h i p s M o n i t o r i n g  &  e v a lu a t i o n

D a t a  p r o t e c t i o n C o m m u n i c a t i o n s P r o g r a m m e  i m p le m e n t a t i o n

T he  curre nt le a de rs hip inc lude s  the  E x e cutiv e  C ha irm a n,  Le ga l Dire ctor a nd T e chnica l Dire ctor,  with a dditiona l pos itions  pla nne d a s  the  orga nis a tion
e x pa nds .  T his  s tructure  is  inte nde d to s tre ngthe n a ccounta bility ,  ope ra tiona l ca pa city  a nd inv e s tor a nd pa rtne r confide nce .
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2 8 P a r t n e r s h i p  O p p o r t u n i t y

S chola ne t is  s e e k ing pa rtne rs hips  with orga nis a tions  tha t ca n contribute  to the  de v e lopm e nt a nd re s pons ible  de ploy m e nt of the
pla tform .  Pote ntia l pa rtne rs  inc lude :

G o v e r n m e n t  i n s t i t u t i o n s S c h o o ls U n i v e r s i t i e s T e c h n o lo g y  c o m p a n i e s T e le c o m m u n i c a t i o n s  p r o v i d e r s F i n a n c i a l  s e r v i c e  p r o v i d e r s

N G O s D e v e lo p m e n t  a g e n c i e s E d u c a t i o n  o r g a n i s a t i o n s S c h o la r s h i p  p r o v i d e r s E m p lo y e r s R e s e a r c h  i n s t i t u t i o n s I n v e s t o r s

P h i l a n t h r o p i c  o r g a n i s a t i o n s

Pa rtne rs hips  m a y  inv olv e :

F u n d i n g T e c h n i c a l  a s s i s t a n c e P i lo t  d e p lo y m e n t R e s e a r c h I n f r a s t r u c t u r e D a t a  g o v e r n a n c e D i s t r i b u t i o n E d u c a t i o n  c o n t e n t

P r o g r a m m e  i m p le m e n t a t i o n
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2 9 W h y  S c h o la n e t  M a t t e r s

E duca tion s y s te m s  a re  incre a s ingly  de pe nde nt on digita l infra s tructure .  Howe v e r,  digita l tra ns form a tion s hould not s im ply  digitis e
indiv idua l a dm inis tra tiv e  proce s s e s .  It s hould he lp cre a te  s tronge r conne ctions  be twe e n le a rne rs ,  ins titutions ,  s e rv ice s  a nd
opportunitie s .  S chola ne t s e e k s  to a ddre s s  this  broa de r cha lle nge .

Its  ce ntra l propos ition is :

B u i l d  e d u c a t i o n  i n f r a s t r u c t u r e  a r o u n d  t h e  l e a r n e r ,  n o t  a r o u n d  d i s c o n n e c t e d  s y s t e m s .

T hrough a n offline -firs t a rchite cture ,  le a rne r continuity ,  conne cte d e duca tion s e rv ice s  a nd re s pons ible  da ta  gov e rna nce ,  S chola ne t a im s  to cre a te  a
founda tion on which Uga nda 's  e duca tion e cos y s te m  ca n progre s s iv e ly  be com e  m ore  conne cte d,  inc lus iv e  a nd da ta -inform e d.

3 0 L o n g - T e r m  V i s i o n

S chola ne t's  long-te rm  v is ion is  to be com e  a  trus te d digita l infra s tructure  la y e r s upporting Uga nda 's  e duca tion e cos y s te m .  T he  a m bition
is  to e na ble  a  le a rne r to m ov e  through e duca tion without be com ing inv is ible  to the  s y s te m s  de s igne d to s upport the m .

E N R O L M E N T � L E A R N I N G � P R O G R E S S I O N � S K I L L S � O P P O R T U N I T Y � E M P L O Y M E N T

S chola ne t s e e k s  to he lp m a inta in continuity  a cros s  the  journe y .
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3 1 C o n c lu s i o n

S chola ne t is  building a n a m bitious  but pha s e d digita l e duca tion infra s tructure  for Uga nda .  T he  pla tform  com bine s  offline -firs t
te chnology ,  le a rne r ide ntity ,  s chool m a na ge m e nt,  digita l le a rning,  pa y m e nts ,  s chola rs hips ,  s ocia l-prote ction link a ge s ,  a na ly tics ,  s k ills
de v e lopm e nt a nd e m ploy m e nt pa thwa y s  into a  conne cte d e cos y s te m .

T he  proje ct is  curre ntly  a t the  product de v e lopm e nt a nd ins titutiona l-building s ta ge  a nd ha s  not y e t re ce iv e d e x te rna l funding.

S chola ne t is  s e e k ing s tra te gic  pa rtne rs  a nd e a rly -s ta ge  funding to v a lida te  the  te chnology ,  conduct pilots ,  ge ne ra te  e v ide nce  a nd
e s ta blis h the  founda tion for re s pons ible  na tiona l-s ca le  de ploy m e nt.

T he  ultim a te  goa l is  s tra ightforwa rd:

N o  le a r n e r  s h o u ld  d i s a p p e a r  f r o m  t h e  e d u c a t i o n  s y s t e m .

S C H O L A N E T
Uga nda 's  S ov e re ign E duca tiona l Digita l Public  Infra s tructure

T E C H N O L O G Y  ·  E D U C A T IO N  ·  IN C L U S IO N  ·  L E A R N E R  C O N T IN U IT Y  ·  O P P O R T U N IT Y

 www. s chola ne t. ug �  YouT ube :  @ S C HOLANE T T E C HNOLOG IE S

in Link e dIn:  s chola ne t-te chnologie s  twitte r. com /s chola ne t

f fa ce book . com /s chola ne t  ins ta gra m . com /s chola ne t

�  tik tok . com /@ s chola ne t

N o t e :  T his  is  a  propos e d conce pt note  de s cribing S chola ne t's  s tra te gic  dire ction,  pla nning a m bitions  a nd inte nde d a rchite cture .  Unle s s  e x pre s s ly  ide ntifie d
a s  ope ra tiona l or v e rifie d,  s ta te m e nts  re ga rding s ca le ,  funding,  pa rtne rs hips  a nd im pa ct re pre s e nt pla ns ,  ta rge ts  or s tra te gic  inte ntions .  S chola ne t is  pre -
re v e nue  a nd ha s  not re ce iv e d e x te rna l funding to da te .
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