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B Purpose of This Document

This Partnership & Stakeholder Engagement Framework establishes how Scholanet Technologies intends to identify, engage,
onboard, manage and collaborate with stakeholders across Uganda's education and wider digital ecosystem.

Scholanet is being developed as a multi-stakeholder digital ecosystem. Its success therefore depends not only on technology,
but also on meaningful relationships with:

l Government Education institutions

Teachers Parents
Learners NGOs
Foundations Development partners
Donors Businesses

Financial service providers
Communities

Youth

Scholarship providers Employers

This framework provides a structured basis for those relationships.

l Technology partners
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Important Status Note

This document describes Scholanet's proposed partnership model.

It does not mean that every organisation, government institution, donor, foundation, school or development partner
mentioned or contemplated in this document is currently a Scholanet partner.

A partnership, endorsement, funding commitment or formal relationship should only be described as confirmed when

supported by appropriate documentation.

Scholanet Technologies — Partnership & Stakeholder Engagement Framework Page 3



fag SCHOLANET PARTNERSHIP & STAKEHOLDER ENGAGEMENT FRAMEWORK - 2026

Ssch@laNeT

Partnership Vision

Scholanet seeks to build a collaborative ecosystem in which stakeholders can contribute to improving education access, digital
learning, education continuity, teacher opportunities, youth opportunities and education planning.

The principle is:

CONNECT [ COLLABORATE [ DELIVER [ MEASURE X  LEARN [X = SCALE

@ Partnership Mission

Scholanet intends to create practical pathways through which stakeholders can:

Contribute Resources Participate

Contribute resources and provide expertise. Participate in programmes and collaborate on innovation.
Support Learners & Teachers Create Opportunity

Support learners, teachers and institutions directly. Create opportunities and provide educational services.

Fund Programmes Share Information

Fund programmes that advance the ecosystem's goals. Share appropriate information to strengthen collective planning.
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B The Scholanet Ecosystem

The proposed ecosystem includes:

SCHOOLS TEACHERS BUSINESSES

LEARNERS PARENTS YOUTH

Universities - TVET / VTI
Colleges - Special Needs

Note: This diagram illustrates the proposed structure of relationships within the Scholanet ecosystem. It is a planning representation and does not confirm
that all depicted stakeholder relationships are currently active or formalised.
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