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Executive Summary

Scholanet Technologies is developing a national digital education ecosystem designed to connect learners, parents, teachers, schools,
universities, colleges, TVET institutions, government, NGOs, development partners, scholarship providers, donors, employers and
education-related businesses.

Scholanet's objective is to expand access to education, improve education management, strengthen communication between education
stakeholders, support learners at risk of dropping out, connect learners to scholarships and opportunities, create economic opportunities
for teachers and young people, and provide responsible education intelligence for planning and decision-making.

The Scholanet model is built around the principle that every stakeholder should first belong to the wider Scholanet ecosystem before
connecting to individual institutions or services.

The strategic ecosystem is structured around six major pillars:

0 Education Management e Digital Learning
e Education Opportunity & Scholarships ° Teacher Economy
e Education Intelligence ° Education & Youth Marketplace

Scholanet will progressively move from pilot implementation to regional expansion and ultimately national-scale deployment.

The strategy does not position Scholanet as a replacement for existing government education information systems. Instead,
Scholanet seeks to complement existing systems through digital services, institutional management, learner and parent
engagement, responsible analytics, interoperability and education opportunities.
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2 Vision

To build a trusted digital education ecosystem that connects every learner, parent,

teacher, institution and education opportunity in Uganda.

) Mission

To use technology, education services, responsible data and partnerships to expand access to quality education, improve education
management, support vulnerable learners, create opportunities for teachers and youth, and strengthen evidence-based education

planning.
Access to quality education Education management Support for vulnerable learners Opportunities for teachers & youth

Evidence-based education planning
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I Strategic Positioning

Scholanet should be positioned as:

UGANDA'S DIGITAL EDUCATION ECOSYSTEM

Rather than simply being described as a school-management software or education website.

LEARNER

X

Scholanet brings together:

PARENT
X
TEACHER
X
SCHOOL
X
COLLEGE /TVET /UNIVERSITY
X
SCHOLARSHIP
X
EMPLOYMENT
X
BUSINESS

X

GOVERNMENT /NGO / DONOR

Note: This is a proposed strategic framework for national implementation and scale. Unless expressly identified as operational or verified, statements
regarding phases, targets, positioning and outcomes represent planning intentions rather than confirmed or achieved implementations.
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