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0 1 E x e c u t i v e  S u m m a r y

S chola ne t T e chnologie s  is  de v e loping a  com pre he ns iv e  digita l e duca tion e cos y s te m  de s igne d to conne ct le a rne rs ,  pa re nts ,
te a che rs ,  s chools ,  e duca tion ins titutions ,  bus ine s s e s ,  gov e rnm e nt,  NG Os ,  de v e lopm e nt pa rtne rs ,  s chola rs hip prov ide rs  a nd
funde rs  through a n inte rconne cte d digita l pla tform .

S chola ne t s e e k s  to contribute  to a  m ore  a cce s s ible ,  inc lus iv e ,  conne cte d a nd da ta -inform e d e duca tion s y s te m  a cros s  Uga nda ,
from  urba n ce ntre s  to rura l com m unitie s .  T he  pla tform  is  de s igne d to a ddre s s  inte rconne cte d cha lle nge s  a ffe cting e duca tion,
inc luding:

E d u c a t i o n  a c c e s s D r o p o u t  &  d i s e n g a g e m e n t I n t e r r u p t e d  e d u c a t i o n D i g i t a l  le a r n i n g  a c c e s s P a r e n t - s c h o o l  c o n n e c t i v i t y

T e a c h e r  e c o n o m i c  o p p o r t u n i t y F r a g m e n t e d  s c h o la r s h i p s C a r e e r  g u i d a n c e S p e c i a l - n e e d s  g a p s S e c t o r  i n t e l l i g e n c e

Y o u t h  u n e m p lo y m e n t S t a k e h o ld e r  f r a g m e n t a t i o n

S chola ne t is  de s igne d a round a  founda tiona l princ iple :

E V E R Y  S T A K E H O L D E R  B E L O N G S  T O  S C H O L A N E T  F I R S T .

A le a rne r,  pa re nt,  te a che r,  s chool,  bus ine s s ,  NG O,  gov e rnm e nt s ta k e holde r,  s chola rs hip prov ide r or othe r pa rtic ipa nt
e s ta blis he s  a  S chola ne t ide ntity  or a uthoris e d ins titutiona l pre s e nce  be fore  conne cting to re le v a nt S chola ne t s e rv ice s .

T he  long-te rm  s tra te gic  pla nning a m bition is  to build a n e cos y s te m  ca pa ble  of s upporting a pprox im a te ly :

1 . 5 M +
L E A R N E R S

4 8 , 0 0 0 +
IN S T IT U T IO N S

2 8 , 0 0 0 +
T E A C H E R  O P P O R T U N IT IE S

T h e s e  a r e  s t r a t e g i c  p l a n n i n g  t a r g e t s  a n d  n o t  c u r r e n t  a c h i e v e m e n t s .
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F u n d i n g  O v e r v i e w

S chola ne t's  initia l m obilis a tion ta rge t is :

U G X  1  B I L L I O N
IN IT IA L  MO B IL IS A T IO N  T A R G E T

T his  is  inte nde d to a cce le ra te  pla tform  de v e lopm e nt,  infra s tructure ,  cy be rs e curity ,  e a rly  de ploy m e nt,  onboa rding,  le a rning-
conte nt pre pa ra tion a nd progra m m e  re a dine s s .

For na tiona l-s ca le  pla nning,  S chola ne t curre ntly  us e s  a  broa de r indica tiv e  fiv e -y e a r funding e nv e lope  of:

P la n n i n g  H o r i z o n I n d i c a t i v e  F i g u r e

Fiv e -y e a r funding e nv e lope U G X  2 5 0  – 3 5 0  b i l l i o n

C e ntra l pla nning s ce na rio U G X  3 0 0  b i l l i o n

T h e s e  f i g u r e s  a r e  i n d i c a t i v e  s t r a t e g i c  p l a n n i n g  s c e n a r i o s  a n d  a r e  n o t  c l a i m s  o f  f u n d i n g  a l r e a d y  s e c u r e d  o r  a p p r o v e d
p r o c u r e m e n t  b u d g e t s .

0 2 P r o g r a m m e  V i s i o n

T o  b u i l d  a n  i n c l u s i v e  d i g i t a l  e d u c a t i o n  e c o s y s t e m  t h a t  h e l p s  e v e r y  l e a r n e r  i n  U g a n d a  c o n n e c t
t o  e d u c a t i o n ,  o p p o r t u n i t y  a n d  s u p p o r t ,  r e g a r d l e s s  o f  l o c a t i o n  o r  c i r c u m s t a n c e .

S chola ne t e nv is ions  a n e duca tion e cos y s te m  in which te chnology  s tre ngthe ns  conne ctions  be twe e n le a rne rs ,  pa re nts ,
te a che rs ,  s chools ,  bus ine s s e s ,  gov e rnm e nt,  NG Os ,  de v e lopm e nt pa rtne rs ,  s chola rs hip prov ide rs ,  funders  a nd the  wide r
e duca tion com m unity .

S C H O L A N E T

L e a r n e r s P a r e n t s T e a c h e r s S c h o o ls B u s i n e s s e s G o v e r n m e n t N G O s D e v e lo p m e n t  P a r t n e r s

S c h o la r s h i p  P r o v i d e r s F u n d e r s
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0 3 P r o g r a m m e  M i s s i o n

S chola ne t's  m is s ion is  to de v e lop a nd ope ra te  digita l infra s tructure  a nd s e rv ice s  tha t he lp:

1 E x pa nd a cce s s  to e duca tion.

2 S tre ngthe n le a rne r re te ntion a nd re -e nga ge m e nt.

3 C onne ct pa re nts  to the ir  childre n's  e duca tion.

4 C re a te  a dditiona l opportunitie s  for te a che rs .

5 Im prov e  s chool m a na ge m e nt a nd digita l s e rv ice s .

6 C onne ct le a rne rs  with s chola rs hips  a nd s upport.

7 S upport girls  whos e  e duca tion ha s  be e n inte rrupte d.

8 Im prov e  a cce s s  to s pe cia l-ne e ds  e duca tion.

9 S tre ngthe n ca re e r a nd e duca tion guida nce .

1 0 S upport y outh e conom ic  pa rtic ipa tion.

1 1 C onne ct bus ine s s e s  with s chools  a nd e duca tion m a rk e ts .

1 2 Prov ide  re s pons ible  e duca tion inte llige nce  for a uthoris e d s ta k e holde rs .

1 3 S tre ngthe n colla bora tion be twe e n gov e rnm e nt,  NG Os ,  de v e lopm e nt pa rtne rs  a nd e duca tion ins titutions .

1 4 C re a te  a  s ca la ble  digita l founda tion for Uga nda 's  future  e duca tion e cos y s te m .
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0 4 T h e  E d u c a t i o n  C h a l le n g e

E duca tion inv olv e s  a  com ple x  ne twork  of pe ople  a nd ins titutions .  A le a rne r m a y  inte ra ct with pa re nts ,  te a che rs ,  s chools ,
gov e rnm e nt,  s chola rs hip orga nis a tions ,  NG Os ,  com m unitie s ,  bus ine s s e s ,  tra ining ins titutions ,  univ e rs itie s ,  e m ploy e rs ,  a nd
digita l le a rning prov ide rs .

Howe v e r,  the s e  re la tions hips  a re  ofte n fra gm e nte d.

T h i s  f r a g m e n t a t i o n  c a n  m a k e  i t  d i f f i c u l t  f o r  s t a k e h o l d e r s  t o :

F i n d  i n f o r m a t i o n

Find re lia ble  e duca tion inform a tion a cros s  s ource s .

M a i n t a i n  c o n t i n u i t y

Ma inta in e duca tion continuity  through tra ns itions  a nd dis ruptions .

C o m m u n i c a t e

C om m unica te  e ffe ctiv e ly  be twe e n s chools ,  pa re nts  a nd le a rne rs .

I d e n t i f y  le a r n e r s

Ide ntify  le a rne rs  re quiring s upport be fore  the y  dis e nga ge .

D i s c o v e r  s c h o la r s h i p s

Dis cov e r re le v a nt,  v e rifie d s chola rs hip opportunitie s .

M a n a g e  i n s t i t u t i o n s

Ma na ge  e duca tion ins titutions  e ffic ie ntly .

C r e a t e  d i g i t a l  c o n t e n t

C re a te  a nd dis tribute  digita l le a rning conte nt.

C o n n e c t  t e a c h e r s

C onne ct te a che rs  to ne w e conom ic  opportunitie s .

R e a c h  m a r k e t s

C onne ct bus ine s s e s  to e duca tion m a rk e ts .

P la n  p r o g r a m m e s

Pla n e duca tion progra m m e s  with re lia ble  da ta .

M e a s u r e  i m p a c t

Me a s ure  inte rv e ntions  a nd de m ons tra te  re s ults .

A l l o c a t e  r e s o u r c e s

Alloca te  re s ource s  e ffe ctiv e ly  a cros s  the  s y s te m .

S chola ne t is  de s igne d to prov ide  a n inte gra te d digita l e nv ironm e nt for the s e  re la tions hips .
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0 5 T h e  S c h o la n e t - F i r s t  M o d e l

A ce ntra l de s ign principle  is :

S C H O L A N E T  F I R S T

E v e ry  pa rtic ipa ting s ta k e holde r be longs  to S chola ne t be fore  conne cting to s pe cific  s chools ,  ins titutions  or m odule s .

T he  inte nde d a rchite cture  is :

JO I N  S C H O L A N E T

�

C R E A T E  / R E C E I V E  S C H O L A N E T
I D E N T I T Y

�

V E R I F Y  / A U T H O R I S E

�

S E L E C T  R O L E

�

C O N N E C T

�

A C C E S S  S E R V I C E S

N o t e :  T his  propos a l is  a  s tra te gic  pla nning a nd pa rtne rs hip docum e nt.  Unle s s  e x pre s s ly  ide ntifie d a s  ope ra tiona l,  v e rifie d or a chie v e d,  s ta te m e nts  re ga rding
future  s e rv ice s ,  s ca le ,  funding,  pa rtne rs hips  a nd im pa ct re pre s e nt pla ns ,  ta rge ts ,  propos a ls  or s tra te gic  inte ntions .  Funding s ce na rios  a re  indica tiv e  pla nning
figure s  a nd s hould not be  inte rpre te d a s  funds  a lre a dy  s e cure d.

S chola ne t T e chnologie s  — Ma s te r C once pt &  Progra m m e  Propos a l Pa ge  6


