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0 1 P u r p o s e  o f  T h i s  F r a m e w o r k

T his  Monitoring,  E v a lua tion,  Accounta bility  &  Le a rning (ME AL)  Fra m e work  e s ta blis he s  how S chola ne t T e chnologie s  inte nds  to
m e a s ure ,  unde rs ta nd,  docum e nt a nd com m unica te  the  pe rform a nce  a nd im pa ct of its  digita l e duca tion e cos y s te m .

T he  fra m e work  is  de s igne d to he lp S chola ne t a nd its  pa rtne rs  a ns we r four funda m e nta l que s tions :

Q U E S T I O N  1

W h a t  a r e  w e  d o i n g ?

Q U E S T I O N  2

W h o  a r e  w e  r e a c h i n g ?

Q U E S T I O N  3

W h a t  c h a n g e s  a r e  t a k i n g  p l a c e ?

Q U E S T I O N  4

H o w  d o  w e  k n o w  t h e  c h a n g e s  a r e  m e a n i n g f u l ?

T he  fra m e work  is  a ls o inte nde d to prov ide  donors ,  funde rs ,  gov e rnm e nt s ta k e holde rs ,  NG Os ,  de v e lopm e nt pa rtne rs  a nd
pa rtic ipa ting ins titutions  with a  s tructure d a pproa ch for unde rs ta nding how re s ource s  a re  be ing us e d a nd wha t re s ults  a re
be ing a chie v e d.
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0 2 I m p o r t a n t  S t a t u s  N o t e

T his  fra m e work  de s cribe s  the  propos e d m onitoring,  e v a lua tion,  a ccounta bility  a nd le a rning s y s te m  for S chola ne t.  It doe s  not
c la im  tha t the  propos e d indica tors ,  s y s te m s  or re s ults  a lre a dy  e x is t.

S tra te gic  ta rge ts  s uch a s :

1 . 5 M +
L E A R N E R S

4 8 , 0 0 0 +
IN S T IT U T IO N S

2 8 , 0 0 0 +
T E A C H E R  O P P O R T U N IT IE S

T h e s e  a r e  l o n g - t e r m  p l a n n i n g  t a r g e t s  a n d  s h o u l d  n o t  b e  p r e s e n t e d  a s  c u r r e n t  a c h i e v e m e n t s  u n l e s s  i n d e p e n d e n t l y
v e r i f i e d .

A l l  f u t u r e  r e p o r t s  s h o u l d  c l e a r l y  d i s t i n g u i s h  b e t w e e n :

T a r g e t s P la n n e d  a c t i v i t i e s O u t p u t s V e r i f i e d  r e s u l t s O u t c o m e s L o n g - t e r m  i m p a c t
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0 3 M E A L  V i s i o n

S chola ne t a im s  to e s ta blis h a  culture  in which de cis ions  a re  guide d by  re lia ble  inform a tion,  e v ide nce  a nd continuous  le a rning.

T he  inte nde d principle  is :

M E A S U R E � L E A R N � I M P R O V E � S C A L E

Da ta  s hould not only  be  colle cte d for re porting.  It s hould be  us e d to im prov e  s e rv ice s  a nd m a k e  be tte r de cis ions .

0 4 M E A L  O b je c t i v e s

T he  S chola ne t ME AL s y s te m  is  inte nde d to:

P r o g r a m m e  D e l i v e r y

Me a s ure  progra m m e  im ple m e nta tion a nd us e r pa rtic ipa tion.

A c c e s s  &  C o n t i n u i t y

Monitor e duca tion a cce s s ,  e duca tion continuity  a nd digita l le a rning.

S t a k e h o ld e r  E n g a g e m e n t

Me a s ure  te a che r pa rtic ipa tion a nd pa re nt e nga ge m e nt.

O p p o r t u n i t y  P a t h w a y s

Monitor s chola rs hip conne ctions  a nd y outh opportunitie s .

I n s t i t u t i o n a l  R e a c h

As s e s s  ins titutiona l pa rtic ipa tion a nd progra m m e  outcom e s .

A c c o u n t a b i l i t y

S upport re s pons ible  de cis ion-m a k ing a nd a ccounta bility  to funde rs  a nd
s ta k e holde rs .

C o n t i n u o u s  I m p r o v e m e n t

Ide ntify  im ple m e nta tion proble m s  a nd im prov e  progra m m e  de s ign.

F u t u r e  P la n n i n g

S upport future  funding de cis ions  with re lia ble  e v ide nce .
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0 5 C o r e  M E A L  P r i n c i p le s

S chola ne t's  ME AL a pproa ch s hould be  ba s e d on:

5 . 1 A c c u r a c y
Inform a tion s hould be  a s  a ccura te  a nd v e rifia ble  a s  re a s ona bly  pos s ible .

5 . 2 T r a n s p a r e n c y
S chola ne t s hould c le a rly  dis tinguis h ta rge ts  from  a chie v e m e nts .

5 . 3 A c c o u n t a b i l i t y
R e s ource s  a nd a ctiv itie s  s hould be  tra ce a ble .

5 . 4 P r i v a c y
Pe rs ona l inform a tion m us t be  ha ndle d re s pons ibly .

5 . 5 S a f e g u a r d i n g
C hildre n a nd v ulne ra ble  pe ople  m us t re ce iv e  a ppropria te  prote ction.

5 . 6 I n c l u s i o n
Monitoring s hould cons ide r diffe re nt groups  a nd c ircum s ta nce s .

5 . 7 L e a r n i n g
E v ide nce  s hould be  us e d to im prov e  the  pla tform .

5 . 8 I n d e p e n d e n c e
W he re  a ppropria te ,  im porta nt progra m m e  re s ults  s hould be  s ubje ct to inde pe nde nt v e rifica tion.
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0 6 S c h o la n e t  R e s u l t s  C h a i n

T he  ME AL s y s te m  s hould follow a  re s ults  cha in:

I N P U T S

�

A C T I V I T I E S

�

O U T P U T S

�

O U T C O M E S

�

L O N G - T E R M  I M P A C T

N o t e :  T his  is  a  s tra te gic  ME AL pla nning docum e nt.  Unle s s  e x pre s s ly  ide ntifie d a s  ope ra tiona l,  v e rifie d or a chie v e d,  s ta te m e nts  re ga rding indica tors ,
s y s te m s ,  ta rge ts  a nd re s ults  re pre s e nt propos e d fra m e work s  a nd pla nning inte ntions  ra the r tha n curre nt a chie v e m e nts .
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