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S C H O L A N E T  T E C H N O L O G I E S

I N I T I A L  F U N D R A I S I N G  &  I N V E S T M E N T  P R O P O S A L

M O B I L I S I N G  U G X  1  B I L L I O N
T O  A C C E L E R A T E  S C H O L A N E T

De v e lopm e nt a nd e a rly  de ploy m e nt of Uga nda 's  na tiona l digita l
e duca tion e cos y s te m .

F U N D I N G  R E Q U E S T

U G X  1 , 0 0 0 , 0 0 0 , 0 0 0
One  billion Uga nda  s hillings
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pla nning ta rge t
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0 1 F u n d i n g  R e q u e s t  a t  a  G la n c e

W e  a re  s e e k ing:

F U N D I N G  R E Q U E S T

U G X  1 , 0 0 0 , 0 0 0 , 0 0 0
to a cce le ra te  the  de v e lopm e nt,  te s ting,  s e curity ,  de ploy m e nt pre pa ra tion a nd e a rly

im ple m e nta tion of the  S chola ne t digita l e duca tion e cos y s te m .

S chola ne t is  be ing de v e lope d a s  a  conne cte d digita l pla tform  de s igne d to bring toge the r:

Le a rne rs Pa re nts  a nd gua rdia ns

T e a che rs S chools

C olle ge s Univ e rs itie s

T V E T  / V T I ins titutions S pe cia l-ne e ds  e duca tion prov ide rs

S chola rs hip prov ide rs NG Os

De v e lopm e nt pa rtne rs G ov e rnm e nt &  public-s e ctor s ta k e holde rs

E duca tion s upplie rs B us ine s s e s

Youth e ntre pre ne urs Donors  a nd funde rs

T h e  i n i t i a l  U G X  1  b i l l i o n  i s  i n t e n d e d  t o  e s t a b l i s h  a  s t r o n g  o p e r a t i o n a l  a n d  t e c h n i c a l  f o u n d a t i o n  f r o m  w h i c h  S c h o l a n e t
c a n  p r o g r e s s i v e l y  s c a l e .
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0 2 E x e c u t i v e  S u m m a r y

S chola ne t T e chnologie s  is  de v e loping a  digita l e duca tion e cos y s te m  de s igne d to im prov e  a cce s s  to e duca tion,  s tre ngthe n
e duca tion continuity ,  conne ct s ta k e holde rs  a nd cre a te  ne w opportunitie s  through te chnology .

T he  pla tform 's  long-te rm  s tra te gic  a m bition is  to s upport a pprox im a te ly :

1 . 5 M +
L E A R N E R S

4 8 , 0 0 0 +
IN S T IT U T IO N S

2 8 , 0 0 0 +
T E A C H E R  O P P O R T U N IT IE S

a cros s  Uga nda

T h e s e  f i g u r e s  a r e  s t r a t e g i c  p l a n n i n g  t a r g e t s ,  n o t  c u r r e n t  a c h i e v e m e n t s .

T he  pla tform  is  inte nde d to s upport le a rne rs  from  c itie s ,  towns  a nd rura l com m unitie s  a nd conne ct the m  with e duca tion
ins titutions ,  te a che rs ,  pa re nts ,  le a rning re s ource s ,  s chola rs hips ,  ca re e r guida nce  a nd othe r opportunitie s .

At the  s a m e  tim e ,  S chola ne t is  de s igne d to prov ide  digita l infras tructure  for s chools ,  te a che rs ,  bus ine s s e s ,  NG Os ,  de v e lopm e nt
pa rtne rs  a nd gov e rnm e nt s ta k e holde rs .

T he  firs t s ta ge  the re fore  re quire s  inv e s tm e nt in the  unde rly ing pla tform  a nd progra m m e  infra s tructure  be fore  na tiona l-s ca le
de ploy m e nt ca n re s pons ibly  ta k e  pla ce .  S chola ne t is  s e e k ing U G X  1  b i l l i o n  i n  i n i t i a l  f u n d i n g  to a cce le ra te  this  founda tion
s ta ge .
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0 3 T h e  P r o b le m  W e  A r e  A d d r e s s i n g

E duca tion is  not s im ply  a  re la tions hip be twe e n a  s tude nt a nd a  s chool.  It inv olv e s  a n e cos y s te m  of le a rne rs ,  pa re nts ,  te a che rs ,
ins titutions ,  gov e rnm e nt,  com m unitie s ,  NG Os ,  s chola rs hip prov ide rs ,  de v e lopm e nt orga nis a tions ,  bus ine s s e s ,  e m ploy e rs  a nd
te chnology  prov ide rs .

W he n the s e  s y s te m s  ope ra te  s e pa ra te ly ,  im porta nt opportunitie s  ca n be  m is s e d.

1 A  L e a r n e r  M a y  S t r u g g l e  t o  F i n d

A s chool,  a  s chola rs hip,  le a rning m a te ria ls ,  a  te a che r,  ca re e r guida nce ,  or
s upport a fte r a n inte rruption in e duca tion.

2 A  P a r e n t  M a y  S t r u g g l e  t o

C om m unica te  with s chools ,  m onitor m ultiple  childre n,  ide ntify  e duca tion
opportunitie s ,  or s upport le a rning re m ote ly .

3 A  T e a c h e r  M a y  H a v e  L i m i t e d  O p p o r t u n i t y  t o

C re a te  digita l e duca tiona l conte nt,  te a ch re m ote ly ,  re a ch le a rne rs  be y ond
the ir  phy s ica l c la s s room ,  or e a rn from  e duca tiona l conte nt a nd s e rv ice s .

4 S c h o o l s  M a y  N e e d  B e t t e r  T o o l s  f o r

Adm inis tra tion,  com m unica tion,  le a rne r m a na ge m e nt,  a ca de m ic
m a na ge m e nt,  digita l le a rning,  re porting,  a nd s upplie r re la tions hips .

G ov e rnm e nt a nd de v e lopm e nt orga nis a tions  m a y  re quire  be tte r orga nis e d a nd re s pons ibly  gov e rne d e duca tion inform a tion to
s upport:

P la n n i n g B u d g e t i n g P r o g r a m m e  d e s i g n M o n i t o r i n g R e s o u r c e  a l lo c a t i o n

S c h o l a n e t  i s  d e s i g n e d  t o  c o n n e c t  t h e s e  n e e d s .
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0 4 T h e  S c h o la n e t  R e s p o n s e

S chola ne t's  a pproa ch is  ba s e d on a  s im ple  principle :

E V E R Y  S T A K E H O L D E R  B E L O N G S  T O  S C H O L A N E T  F I R S T .

A pe rs on or orga nis a tion e s ta blis he s  a  S chola ne t ide ntity  or ins titutiona l pre s e nce  be fore  conne cting to re le v a nt s chools ,
progra m m e s  a nd s e rv ice s .

T he  inte nde d m ode l is :

JO I N  S C H O L A N E T

�

C R E A T E  / R E C E I V E  S C H O L A N E T  I D E N T I T Y

�

V E R I F Y  / A U T H O R I S E

�

S E L E C T  R O L E

�

C O N N E C T  T O  S E R V I C E S

�

P A R T I C I P A T E  I N  T H E  E C O S Y S T E M

N o t e :  T his  propos a l is  a  fundra is ing a nd pla nning docum e nt.  Unle s s  e x pre s s ly  ide ntifie d a s  ope ra tiona l,  v e rifie d or a chie v e d,  s ta te m e nts  re ga rding future
s e rv ice s ,  s ca le ,  funding,  pa rtne rs hips  a nd im pa ct re pre s e nt pla ns ,  ta rge ts ,  propos a ls  or s tra te gic  inte ntions .  T he  UG X  1  billion figure  is  a  fundra is ing ta rge t,
not funding a lre a dy  re ce iv e d.
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