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S C H O L A N E T R E B U I L T  B U S I N E S S  M O D E L  &  5 - Y E A R  F I N A N C I A L  M O D E L

0 1 E x e c u t i v e  S u m m a r y

S chola ne t is  building a n offline -firs t e duca tion e cos y s te m  conne cting s chools ,  te a che rs ,  le a rne rs ,  pa re nts ,  bus ine s s e s ,  de v e lopm e nt
pa rtne rs  a nd public-s e ctor s ta k e holde rs  through one  inte gra te d pla tform .

T he  com m e rcia l m ode l is  built a round:

1 Afforda ble  full-pa ck a ge  s chool s ubs criptions  price d by  a ctiv e  s tude nt popula tion.

2 Fre e  core  a cce s s  for le a rne rs  a nd pa re nts .

3 Fre e  ba s ic  te a che r pa rtic ipa tion with optiona l pre m ium  cre a tor s e rv ice s .

4 Pa id e duca tiona l-conte nt tra ns a ctions .

5 B us ine s s  s ubs criptions  a nd m a rk e tpla ce  s e rv ice s .

6 R e s pons ible  a dv e rtis ing.

7 Ins titutiona l a nd progra m m e  contra cts .

C o r e  S c h o o l  P r i c i n g

A c t i v e  S t u d e n t s F e e  / T e r m I n d i c a t i v e  A n n u a l  F e e

5 0 –2 5 0 UG X  1 0 0 , 0 0 0 UG X  3 0 0 , 0 0 0

2 5 1 –5 0 0 UG X  2 0 0 , 0 0 0 UG X  6 0 0 , 0 0 0

5 0 1 –1 , 0 0 0 UG X  3 0 0 , 0 0 0 UG X  9 0 0 , 0 0 0

1 , 0 0 1 –2 , 0 0 0 UG X  4 5 0 , 0 0 0 UG X  1 , 3 5 0 , 0 0 0

2 , 0 0 1 –5 , 0 0 0 UG X  6 5 0 , 0 0 0 UG X  1 , 9 5 0 , 0 0 0

5 , 0 0 1 + C us tom C us tom

Annua l figure s  a s s um e  thre e  te rm s .

T h e  f i r s t  5 0  s e le c t e d  s c h o o l s  r e c e i v e  t h e  f u l l  S c h o o l  M a n a g e m e n t  S y s t e m  f r e e  f o r  o n e  y e a r  d u r i n g  P h a s e  1 .  A f t e r  P h a s e  1 ,
c o m m e r c i a l  p r i c i n g  i s  a c t i v a t e d .
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0 2 B u s i n e s s  M o d e l  P h i lo s o p h y

S chola ne t s hould not be  pos itione d a s  s im ply  a nothe r s chool-m a na ge m e nt s y s te m .  T he  S chool Ma na ge m e nt S y s te m  is  the  ins titutiona l
ope ra ting la y e r of a  broa de r e duca tion e cos y s te m .

S C H O O L S � T E A C H E R S � C O N T E N T � L E A R N E R S � P A R E N T S � O P P O R T U N I T I E S � B U S I N E S S E S � I N S T I T U T I O N S

S chools  prov ide  the  prim a ry  re curring B 2 B  re v e nue  ba s e .  T e a che rs  cre a te  the  le a rning s upply .  Fre e  le a rne r a nd pa re nt a cce s s  re duce s  ba rrie rs  to a doption.
C onte nt,  bus ine s s  s e rv ice s ,  a dv e rtis ing a nd ins titutiona l contra cts  div e rs ify  re v e nue .

0 3 S c h o o l  M a n a g e m e n t  S y s t e m

E v e ry  s ubs cribing s chool re ce iv e s  the  f u l l  p a c k a g e .  Fe a ture s  a re  not a rtific ia lly  div ide d into ba s ic/profe s s iona l s oftwa re  e ditions .  T he
pa ck a ge  ca n inc lude :

S t u d e n t  r e g i s t r a t i o n  &  p r o f i le s A d m i s s i o n s C la s s e s  &  s t r e a m s A c a d e m i c  y e a r s  &  t e r m s S t a f f  m a n a g e m e n t A t t e n d a n c e

S u b je c t s  &  t i m e t a b le s A s s e s s m e n t s  &  e x a m i n a t i o n s G r a d i n g  &  r e p o r t  c a r d s A c a d e m i c  p e r f o r m a n c e S t u d e n t  p r o g r e s s i o n

P a r e n t /g u a r d i a n  a s s o c i a t i o n C o m m u n i c a t i o n F e e s  s t r u c t u r e s I n v o i c i n g  &  p a y m e n t  r e c o r d s R e c e i p t s  &  b a la n c e s S c h o o l  f i n a n c e  r e p o r t s

D a s h b o a r d s  &  a n a ly t i c s R o le - b a s e d  a c c e s s A u d i t  t r a i l s D a t a - p r o t e c t i o n  c o n t r o ls B a c k u p s  &  c o n t i n u i t y P L T - I D  i n t e g r a t i o n

C o n n e c t i o n  t o  w i d e r  S c h o la n e t  s e r v i c e s
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0 4 S c h o o l  P r i c i n g

T i e r S t u d e n t  P o p u la t i o n U G X  / T e r m U G X  / Y e a r

S ta rte r 5 0 –2 5 0 1 0 0 , 0 0 0 3 0 0 , 0 0 0

S ta nda rd 2 5 1 –5 0 0 2 0 0 , 0 0 0 6 0 0 , 0 0 0

Profe s s iona l 5 0 1 –1 , 0 0 0 3 0 0 , 0 0 0 9 0 0 , 0 0 0

La rge 1 , 0 0 1 –2 , 0 0 0 4 5 0 , 0 0 0 1 , 3 5 0 , 0 0 0

Ins titutiona l 2 , 0 0 1 –5 , 0 0 0 6 5 0 , 0 0 0 1 , 9 5 0 , 0 0 0

E nte rpris e 5 , 0 0 1 + C us tom C us tom

R e c o m m e n d e d  b i l l i n g  r u le :  T he  a pplica ble  tie r is  de te rm ine d by  the  s chool's  a ctiv e  s tude nt popula tion a t the  billing point.  A 1 0 %  gra ce  ba nd m a y  be  us ed to
a v oid a n im m e dia te  price  jum p ca us e d by  a  s m a ll num be r of ne w e nrolm e nts .

0 5 W h y  T h i s  P r i c i n g  W o r k s

S t u d e n t  P o p u la t i o n F e e  / T e r m P e r  S t u d e n t  / T e r m

2 5 0  s tude nts UG X  1 0 0 , 0 0 0 UG X  4 0 0

5 0 0  s tude nts UG X  2 0 0 , 0 0 0 UG X  4 0 0

1 , 0 0 0  s tude nts UG X  3 0 0 , 0 0 0 UG X  3 0 0

T he  m ode l is  a fforda ble  while  a llowing re v e nue  pe r s chool to incre a s e  a s  the  s chool grows .  S chola ne t s hould com pe te  on a fforda bility ,  s im plic ity ,
e cos y s te m  v a lue ,  offline -firs t ca pa bility ,  te a che r conte nt,  le a rne r continuity ,  pa re nt a cce s s ,  a na ly tics  a nd gov e rna nce  — not only  on be ing the
che a pe s t prov ide r.
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0 6 T e a c h e r  C r e a t o r  E c o n o m y

T e a che rs  a re  a  s tra te gic  s upply -s ide  growth e ngine  be ca us e  le a rne r a doption de pe nds  on us e ful e duca tiona l conte nt.

B a s i c  T e a c h e r  A c c o u n t  — F R E E
T e a che r profile

T e a che r S tudio

B a s ic  conte nt cre a tion

C onte nt s ubm is s ion

B a s ic  a na ly tics

C re a tor progra m m e  pa rtic ipa tion

T e a c h e r  P lu s  — f r o m  U G X  5 , 0 0 0 /m o n t h
E nha nce d cre a tor tools

Adv a nce d a na ly tics

Additiona l cre a tor ca pa bilitie s

C ours e  tools

Prom otion tools

Fina l fe a ture  pa ck a ging s hould be  confirm e d be fore  com m e rcia l la unch.

F o u n d i n g  T e a c h e r  P r o g r a m m e

An initia l inte rna l ta rge t ca n be  5 0 0 –1 , 0 0 0  p r o d u c t i v e  v e r i f i e d  t e a c h e r s ,  ra the r tha n m e re ly  re gis tra tions .  A te a che r m a y  cre a te :

V i d e o  le s s o n s N o t e s Q u i z z e s R e v i s i o n  p a c k a g e s C o u r s e s A s s e s s m e n t s A u d i o  le s s o n s W o r k e d  e x a m p le s
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0 7 P a i d  E d u c a t i o n a l  C o n t e n t

S tude nts  a nd pa re nts  m a y  purcha s e  a pprov e d e duca tiona l conte nt.

R e v e n u e  A l l o c a t i o n

7 0 % 2 5 %

T e a che r / C onte nt C re a tor S chola ne t T e chnologie s S ocia l-Im pa ct Alloca tion (5 % )

T h e  5 %  s h o u ld  b e  d e s c r i b e d  a s  a  p l a n n e d  s o c i a l - i m p a c t  a l lo c a t i o n  u n t i l  t h e  S c h o la n e t  F o u n d a t i o n  i s  le g a l ly  e s t a b l i s h e d  a n d
o p e r a t i o n a l .

E x a m p l e  — U G X  1 , 0 0 0 , 0 0 0  i n  A p p l i c a b l e  C o n t e n t  S a l e s

R e c i p i e n t S h a r e A m o u n t

T e a che r 7 0 % UG X  7 0 0 , 0 0 0

S chola ne t 2 5 % UG X  2 5 0 , 0 0 0

S ocia l-im pa ct a lloca tion 5 % UG X  5 0 , 0 0 0
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0 8 B u s i n e s s  S e r v i c e s

B us ine s s  us e rs  ca n a cce s s  the  m a rk e tpla ce /bus ine s s  la y e r.

B u s i n e s s  B a s i c  — f r o m  U G X  5 , 0 0 0 /m o n t h

B u s i n e s s  p r o f i le P r o d u c t /s e r v i c e  l i s t i n g M a r k e t p la c e  p a r t i c i p a t i o n E d u c a t i o n - r e la t e d  a d v e r t i s i n g O p p o r t u n i t y  d i s c o v e r y

Highe r-v a lue  ins titutiona l s e rv ice s  us e  cus tom  pric ing.

0 9 R e s p o n s i b le  A d v e r t i s i n g

Pote ntia l a dv e rtis e rs  inc lude  a pprov e d e duca tion s upplie rs ,  tra ining prov ide rs ,  e m ploy e rs ,  ins titutions  a nd re le v a nt bus ine s s e s .

A d v e r t i s i n g  m u s t  c o m p l y  w i t h  s a f e g u a r d i n g ,  p r i v a c y /d a t a - p r o t e c t i o n  a n d  r e s p o n s i b le - a d v e r t i s i n g  r e q u i r e m e n t s .  S c h o la n e t
s h o u ld  n o t  s e l l  s e n s i t i v e  l e a r n e r  d a t a  f o r  a d v e r t i s i n g .
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1 0 I n s t i t u t i o n a l  C o n t r a c t s

Pote ntia l ins titutiona l cus tom e rs /pa rtne rs  inc lude :

G o v e r n m e n t  p r o g r a m m e s N G O s D e v e lo p m e n t  p a r t n e r s U n i v e r s i t i e s E d u c a t i o n  n e t w o r k s S c h o o l  g r o u p s S c h o la r s h i p  p r o g r a m m e s

R e s e a r c h  p r o g r a m m e s I n s t i t u t i o n a l  e d u c a t i o n  i n i t i a t i v e s

C ontra cts  m a y  cov e r de ploy m e nt,  a na ly tics ,  progra m m e  m a na ge m e nt,  inte gra tions ,  tra ining,  m onitoring,  re porting a nd s pons ore d le a rne r progra m m e s .  Pric ing
s hould be  ne gotia te d by  s cope .

1 1 F r e e  L e a r n e r  &  P a r e n t  A c c e s s

L e a r n e r s  — C ore  S chola ne t a pp:  FR E E .
P a r e n t s /G u a r d i a n s  — C ore  S chola ne t a pp:  FR E E .

T his  k e e ps  ba s ic  pa rtic ipa tion inc lus iv e  while  m one tis a tion occurs  prim a rily  on
the  ins titutiona l a nd optiona l pre m ium  s ide s .

1 2 F o u n d i n g  5 0  S c h o o ls

T he  firs t 5 0  s e le cte d s chools  re ce iv e  1 2  m o n t h s  o f  t h e  f u l l  S c h o o l
M a n a g e m e n t  S y s t e m  — F R E E .

T he  Founding 5 0  progra m m e  s hould inc lude :

O n b o a r d i n g T r a i n i n g T e a c h e r  o n b o a r d i n g P r o d u c t  t e s t i n g S u p p o r t F e e d b a c k U s a g e  m o n i t o r i n g S a f e g u a r d i n g  m o n i t o r i n g

I m p a c t  m e a s u r e m e n t

Afte r the  fre e  y e a r,  norm a l pric ing a pplie s  unle s s  a  s e pa ra te  s ubs idy  is  a pprov e d.
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5 - Y E A R  F I N A N C I A L  M O D E L

1 3 M o d e l l i n g  S c e n a r i o s

T hre e  s ce na rios  s hould be  m a inta ine d:

C o n s e r v a t i v e

S lowe r conv e rs ion a nd lowe r a ncilla ry  re v e nue .

B a s e

Mode ra te  a doption a nd s ucce s s ful te a che r-conte nt growth.

A c c e le r a t e d

S trong a doption,  conte nt a ctiv ity  a nd ins titutiona l contra cts .

A l l  f i g u r e s  a r e  p la n n i n g  s c e n a r i o s ,  n o t  g u a r a n t e e d  f o r e c a s t s .

1 4 B a s e - C a s e  P a y i n g  S c h o o ls

Y e a r P a y i n g  S c h o o ls

Y1 0

Y2 2 0 0

Y3 6 5 0

Y4 1 , 7 5 0

Y5 4 , 5 0 0

Y1  conta ins  the  firs t 5 0  fre e  s chools .
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1 5 B a s e - C a s e  S c h o o l  T i e r  M i x

Indica tiv e  m a ture  portfolio:

3 0 %  S t a r t e r 4 5 %  S t a n d a r d 2 0 %  P r o f e s s i o n a l 4 %  L a r g e 1 %  I n s t i t u t i o n a l E n t e r p r i s e /c u s t o m  t r e a t e d  s e p a r a t e ly

T his  giv e s  a n indica tiv e  we ighte d a nnua l s chool s ubs cription of a pprox im a te ly  U G X  5 8 5 , 0 0 0  p e r  p a y i n g  s c h o o l  p e r  y e a r ,  be fore
e nte rpris e /cus tom  contra cts .

1 6 B a s e - C a s e  S c h o o l  R e v e n u e

Y e a r P a y i n g  S c h o o ls S c h o o l  R e v e n u e

Y1 0 UG X  0

Y2 2 0 0 UG X  1 1 7 . 0 M

Y3 6 5 0 UG X  3 8 0 . 2 5 M

Y4 1 , 7 5 0 UG X  1 . 0 2 3 7 5 B

Y5 4 , 5 0 0 UG X  2 . 6 3 2 5 B

F o r m u la :  Pa y ing s chools  ×  UG X  5 8 5 , 0 0 0  a v e ra ge  a nnua l re v e nue /s chool.
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1 7 B a s e - C a s e  T e a c h e r  S u b s c r i p t i o n  R e v e n u e

As s um ption:  UG X  5 , 0 0 0 /m onth a v e ra ge .

Y e a r P a y i n g  T e a c h e r  P lu s  A c c o u n t s R e v e n u e

Y1 0 UG X  0

Y2 1 , 0 0 0 UG X  6 0 M

Y3 3 , 0 0 0 UG X  1 8 0 M

Y4 7 , 0 0 0 UG X  4 2 0 M

Y5 1 5 , 0 0 0 UG X  9 0 0 M

T e a che r s ubs criptions  a re  s e pa ra te  from  te a che r conte nt e a rnings .

1 8 B a s e - C a s e  B u s i n e s s  R e v e n u e

As s um ption:  UG X  5 , 0 0 0 /m onth a v e ra ge .

Y e a r P a y i n g  B u s i n e s s e s R e v e n u e

Y1 0 UG X  0

Y2 5 0 0 UG X  3 0 M

Y3 1 , 5 0 0 UG X  9 0 M

Y4 4 , 0 0 0 UG X  2 4 0 M

Y5 8 , 0 0 0 UG X  4 8 0 M
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1 9 E d u c a t i o n  C o n t e n t  R e v e n u e

T he  fina ncia l s ta te m e nts  s hould re cognis e  the  2 5 %  S c h o la n e t  s h a r e  a s  S chola ne t pla tform  re v e nue .

Y e a r G r o s s  C o n t e n t  S a le s T e a c h e r  7 0 % S c h o la n e t  2 5 % S o c i a l - I m p a c t  5 %

Y1 0 0 0 0

Y2 1 0 0 M 7 0 M 2 5 M 5 M

Y3 3 0 0 M 2 1 0 M 7 5 M 1 5 M

Y4 7 5 0 M 5 2 5 M 1 8 7 . 5 M 3 7 . 5 M

Y5 1 . 5 B 1 . 0 5 B 3 7 5 M 7 5 M
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2 0 A d v e r t i s i n g  R e v e n u e

Y e a r A d v e r t i s i n g  R e v e n u e

Y1 UG X  0

Y2 UG X  2 0 M

Y3 UG X  6 0 M

Y4 UG X  1 5 0 M

Y5 UG X  3 0 0 M

T he s e  figure s  m us t be  re pla ce d by  a ctua l a dv e rtis ing inv e ntory  a nd s a le s  da ta  a s  the  pla tform  m a ture s .

2 1 I n s t i t u t i o n a l  C o n t r a c t  R e v e n u e

Illus tra tiv e  pla nning a s s um ptions :

Y e a r I n s t i t u t i o n a l  R e v e n u e

Y1 UG X  0

Y2 UG X  5 0 M

Y3 UG X  1 5 0 M

Y4 UG X  3 0 0 M

Y5 UG X  6 0 0 M

T he s e  a re  a s s um ptions  a nd a re  not s e cure d contra cts .
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2 2 B a s e - C a s e  T o t a l  R e v e n u e

R e v e n u e  S t r e a m Y 1 Y 2 Y 3 Y 4 Y 5

S chool s ubs criptions 0 1 1 7 . 0 M 3 8 0 . 2 5 M 1 . 0 2 3 7 5 B 2 . 6 3 2 5 B

T e a che r s ubs criptions 0 6 0 M 1 8 0 M 4 2 0 M 9 0 0 M

B us ine s s  s ubs criptions 0 3 0 M 9 0 M 2 4 0 M 4 8 0 M

C onte nt pla tform  s ha re 0 2 5 M 7 5 M 1 8 7 . 5 M 3 7 5 M

Adv e rtis ing 0 2 0 M 6 0 M 1 5 0 M 3 0 0 M

Ins titutiona l contra cts 0 5 0 M 1 5 0 M 3 0 0 M 6 0 0 M

T O T A L 0 3 0 2 M 9 3 5 . 2 5 M 2 . 3 2 1 2 5 B 5 . 2 8 7 5 B

Y 1 Y 2 Y 3 Y 4 Y 5

T ota l R e v e nue  (UG X  0  �  5 . 2 9 B )
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2 3 I l lu s t r a t i v e  O p e r a t i n g  C o s t s

Y e a r O p e r a t i n g  C o s t

Y1 UG X  8 0 0 M

Y2 UG X  9 5 0 M

Y3 UG X  1 . 3 0 0 B

Y4 UG X  1 . 8 5 0 B

Y5 UG X  2 . 7 0 0 B

C os t ca te gorie s :  product &  e ngine e ring,  c loud/infra s tructure ,  cy be rs e curity ,  s ta ff,  s chool de ploy m e nt,  te a che r/conte nt onboa rding,  cus tom e r s upport,  m onitoring &
e v a lua tion,  s a fe gua rding,  da ta  prote ction &  le ga l com plia nce ,  m a rk e ting &  pa rtne rs hips ,  a dm inis tra tion.

T he s e  a re  pla nning e nv e lope s  a nd s hould be  re pla ce d by  de ta ile d de pa rtm e nta l budge ts  be fore  m a jor funding s ubm is s ions .

2 4 B a s e - C a s e  O p e r a t i n g  P o s i t i o n

Y e a r R e v e n u e O p e r a t i n g  C o s t O p e r a t i n g  P o s i t i o n

Y1 0 8 0 0 M -8 0 0 M

Y2 3 0 2 M 9 5 0 M -6 4 8 M

Y3 9 3 5 . 2 5 M 1 . 3 0 0 B -3 6 4 . 7 5 M

Y4 2 . 3 2 1 2 5 B 1 . 8 5 0 B + 4 7 1 . 2 5 M

Y5 5 . 2 8 7 5 B 2 . 7 0 0 B + 2 . 5 8 7 5 B

U n d e r  t h i s  i l lu s t r a t i v e  b a s e  c a s e ,  o p e r a t i n g  b r e a k - e v e n  o c c u r s  d u r i n g  a p p r o x i m a t e ly  Y e a r  4 .
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2 5 C o n s e r v a t i v e  S c e n a r i o

Y e a r P a y i n g  S c h o o ls R e v e n u e C o s t O p e r a t i n g  P o s i t i o n

Y1 0 0 8 0 0 M -8 0 0 M

Y2 1 0 0 1 8 0 M 8 5 0 M -6 7 0 M

Y3 3 0 0 4 8 0 M 1 . 0 5 0 B -5 7 0 M

Y4 8 0 0 1 . 0 5 0 B 1 . 4 5 0 B -4 0 0 M

Y5 1 , 5 0 0 2 . 0 5 0 B 2 . 1 0 0 B -5 0 M

T he  cons e rv a tiv e  ca s e  s hows  why  e a rly  gra nt funding,  dis c ipline d cos ts  a nd s trong te a che r/conte nt a cquis ition a re  im porta nt.

2 6 A c c e le r a t e d  S c e n a r i o

Y e a r P a y i n g  S c h o o ls R e v e n u e C o s t O p e r a t i n g  P o s i t i o n

Y1 0 0 8 0 0 M -8 0 0 M

Y2 3 0 0 4 3 0 M 1 . 0 0 0 B -5 7 0 M

Y3 1 , 0 0 0 1 . 3 0 0 B 1 . 5 0 0 B -2 0 0 M

Y4 3 , 0 0 0 3 . 7 0 0 B 2 . 2 0 0 B + 1 . 5 0 0 B

Y5 7 , 0 0 0 7 . 8 0 0 B 3 . 3 0 0 B + 4 . 5 0 0 B

T h i s  r e q u i r e s  m a t e r i a l l y  s t r o n g e r  a d o p t i o n  a n d  e x e c u t i o n  a n d  m u s t  n o t  b e  p r e s e n t e d  a s  a n  e x p e c t e d  o u t c o m e  w i t h o u t  e v i d e n c e .
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2 7 P h a s e  1  F u n d i n g  R e q u i r e m e n t

U G X  1 , 0 0 0 , 0 0 0 , 0 0 0
P L A N N I N G  R E Q U I R E M E N T  ( ≈  U S D  2 6 4 , 7 0 0  A T  U G X  3 , 7 7 7 . 8 7 /U S D )

E x cha nge  ra te s  fluctua te ,  s o gra nt a pplica tions  s hould us e  the  e x cha nge  ra te  a pplica ble  a t s ubm is s ion.

Pha s e  1  funding ca n s upport:

P r o d u c t  d e v e lo p m e n t T e a c h e r  S t u d i o I n f r a s t r u c t u r e C o n t e n t  o n b o a r d i n g F o u n d i n g  5 0  s c h o o l  d e p lo y m e n t T r a i n i n g S a f e g u a r d i n g

D a t a  p r o t e c t i o n C y b e r s e c u r i t y M o n i t o r i n g  &  e v a lu a t i o n T e c h n i c a l  s u p p o r t C o m m u n i c a t i o n s A d m i n i s t r a t i o n W o r k i n g  c a p i t a l

T he  UG X  1 B  funding re que s t s hould be  re concile d a ga ins t the  fina l de ta ile d gra nt budge t be fore  s ubm is s ion.

2 8 W h y  G r a n t  F u n d i n g  I s  N e e d e d

E a rly  re v e nue  de pe nds  on a doption.  Adoption re quire s  a  functioning pla tform ,  te a che rs ,  conte nt,  s chool onboa rding,  infra s tructure ,
tra ining,  s upport,  trus t a nd e v ide nce .

G R A N T - S U P P O R T E D  M A R K E T  C R E A T I O N � V A L I D A T E D  A D O P T I O N � R E C U R R I N G  R E V E N U E � I N C R E A S I N G  S E L F - S U S T A I N A B I L I T Y

T he  obje ctiv e  is  not pe rm a ne nt gra nt de pe nde nce .
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2 9 U n i t  E c o n o m i c s

S c h o o l

W e ighte d a nnua l re v e nue :  U G X  5 8 5 , 0 0 0  pe r pa y ing s chool.  Monthly
e quiv a le nt:  U G X  4 8 , 7 5 0 .  Actua l contribution m a rgin m us t be  m e a s ure d
a fte r dire ct s e rv ice  cos ts .

T e a c h e r  P lu s

UG X  5 , 0 0 0 /m onth =  U G X  6 0 , 0 0 0 /y e a r .

B u s i n e s s  B a s i c

UG X  5 , 0 0 0 /m onth =  U G X  6 0 , 0 0 0 /y e a r .

3 0 C A C

C us tom e r Acquis ition C os t s hould be  m e a s ure d s e pa ra te ly  for s chools ,  te a che rs  a nd bus ine s s e s .

C A C  =  a c q u i s i t i o n  e x p e n d i t u r e  ÷  n e w  p a y i n g  c u s t o m e r s  a c q u i r e d

Do not inv e nt a  pe rm a ne nt C AC  be fore  a ctua l a cquis ition da ta  e x is ts .  Pha s e  1  s hould e s ta blis h the  ba s e line .

3 1 L T V

For s chools :

L T V  =  a n n u a l  g r o s s  c o n t r i b u t i o n  ×  e x p e c t e d  r e t e n t i o n  p e r i o d

T he  a ctua l LT V  s hould be  ca lcula te d a fte r S chola ne t ha s  s uffic ie nt re te ntion a nd cos t-to-s e rv e  da ta .
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3 2 S u s t a i n a b i l i t y  R a t i o

R e com m e nde d m a na ge m e nt K PI:

S u s t a i n a b i l i t y  R a t i o  =  r e c u r r i n g  u n r e s t r i c t e d  o p e r a t i n g  r e v e n u e  ÷  r e c u r r i n g  o p e r a t i n g  e x p e n d i t u r e

R a t i o I n t e r p r e t a t i o n

B e low 2 5 % Highly  gra nt de pe nde nt

2 5 –5 0 % E m e rging s us ta ina bility

5 0 –7 5 % S tre ngthe ning

7 5 –1 0 0 % Ne a r s e lf-s uffic ie ncy

Abov e  1 0 0 % R e curring ope ra ting re v e nue  cov e rs  re curring e x pe nditure

T he s e  a re  m a na ge m e nt thre s holds ,  not donor s ta nda rds .

3 3 R e v e n u e  D i v e r s i f i c a t i o n

S chola ne t s hould a v oid de pe nde nce  on one  re v e nue  s ource .  T he  m a ture  portfolio s hould inc lude :

S c h o o l  s u b s c r i p t i o n s T e a c h e r  s e r v i c e s C o n t e n t  p la t f o r m  s h a r e B u s i n e s s  s e r v i c e s A d v e r t i s i n g I n s t i t u t i o n a l  c o n t r a c t s

T his  im prov e s  re s ilie nce .
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3 4 G r o w t h  F ly w h e e l

T his  is  the  ce ntra l ne twork -e ffe ct m e cha nis m :

R E C R U I T  T E A C H E R S

�

T E A C H E R S  C R E A T E  C O N T E N T

�

C O N T E N T  L I B R A R Y  G R O W S

�

S T U D E N T S  H A V E  M O R E  R E A S O N S  T O  U S E
S C H O L A N E T

�

P A R E N T S  S E E  M O R E  V A L U E

�

S C H O O L S  S E E  M O R E  V A L U E

�

M O R E  S C H O O L S  S U B S C R I B E

�

M O R E  T E A C H E R S  JO I N

�

M O R E  C O N T E N T  I S  C R E A T E D

�

M O R E  P A I D - C O N T E N T  T R A N S A C T I O N S

�

T E A C H E R S  E A R N  M O R E

�

T E A C H E R  R E C R U I T M E N T  B E C O M E S  E A S I E R
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3 5 I m p le m e n t a t i o n  P h a s e s

P h a s e  1  — B u i ld  a n d  V a l i d a t e

5 0  founding s chools

T e a che r C re a tor Progra m m e

Initia l qua lity  conte nt libra ry

T e a che r S tudio

C ore  S chool Ma na ge m e nt S y s te m

S a fe gua rding &  da ta -prote ction controls

E v ide nce  ge ne ra tion

R e v e n u e :  G r a n t - S u p p o r t e d

P h a s e  2  — M o n e t i z e

C onv e rt e ligible  s chools  to pa id pla ns

La unch T e a che r Plus

La unch conte nt m a rk e tpla ce

La unch bus ine s s  s e rv ice s

Activ a te  re s pons ible  a dv e rtis ing

S e cure  ins titutiona l contra cts

R e v e n u e :  M i x e d  G r a n t  +  C o m m e r c i a l

P h a s e  3  — S c a le

E x pa nd s chool ne twork

Incre a s e  cre a tor ba s e

E x pa nd conte nt

Im prov e  re te ntion

G row ins titutiona l contra cts

S tre ngthe n a na ly tics  &  unit e conom ics

R e v e n u e :  I n c r e a s i n g ly  C o m m e r c i a l
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3 6 F i v e - Y e a r  P la n n i n g  T a r g e t s

M e t r i c Y 1 Y 2 Y 3 Y 4 Y 5

Fre e /founding s chools 5 0 — — — —

Pa y ing s chools 0 2 0 0 6 5 0 1 , 7 5 0 4 , 5 0 0

Pa y ing T e a che r Plus  a ccounts 0 1 , 0 0 0 3 , 0 0 0 7 , 0 0 0 1 5 , 0 0 0

Pa y ing bus ine s s e s 0 5 0 0 1 , 5 0 0 4 , 0 0 0 8 , 0 0 0

G ros s  conte nt s a le s 0 1 0 0 M 3 0 0 M 7 5 0 M 1 . 5 B

S chola ne t conte nt s ha re 0 2 5 M 7 5 M 1 8 7 . 5 M 3 7 5 M

T h e s e  a r e  i n t e r n a l  p la n n i n g  t a r g e t s ,  n o t  e x i s t i n g  a c h i e v e m e n t s .
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3 7 F i n a n c i a l  G o v e r n a n c e

Ma inta in s e pa ra te  a ccounting ca te gorie s  for:

1 Ope ra ting re v e nue

2 R e s tricte d donor funds

3 S chool s ubs cription re v e nue

4 T e a che r s ubs cription re v e nue

5 C onte nt m a rk e tpla ce  re v e nue

6 C re a tor pa y outs

7 S ocia l-im pa ct a lloca tion

8 Adv e rtis ing re v e nue

9 Ins titutiona l re v e nue

1 0 T a x e s /s ta tutory  obliga tions

Pa y m e nt s y s te m s  s hould s upport tra ns a ction re cords ,  re concilia tion,  re funds ,  cre a tor pa y outs  a nd a udit tra ils .

3 8 D o n o r  P o s i t i o n i n g

R e com m e nde d wording:

S c h o la n e t  u s e s  a  g r a n t - s u p p o r t e d  m a r k e t - e n t r y  m o d e l  d e s i g n e d  t o  t r a n s i t i o n  t o w a r d  r e c u r r i n g  c o m m e r c i a l  s u s t a i n a b i l i t y .  E a r ly
f u n d i n g  a c c e le r a t e s  t e c h n o l o g y  d e v e l o p m e n t ,  t e a c h e r - c o n t e n t  s u p p ly ,  s c h o o l  o n b o a r d i n g ,  i n c lu s i o n ,  s a f e g u a r d i n g  a n d  e v i d e n c e
g e n e r a t i o n .  A s  a d o p t i o n  i n c r e a s e s ,  a f f o r d a b l e  s c h o o l  s u b s c r i p t i o n s  a n d  c o m p le m e n t a r y  c o m m e r c i a l  s e r v i c e s  p r o g r e s s i v e ly
s u p p o r t  o n g o i n g  o p e r a t i o n s .
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3 9 F i n a l  B u s i n e s s  M o d e l  i n  O n e  S e n t e n c e

S c h o l a n e t  m o n e t i z e s  t h e  i n s t i t u t i o n a l  s i d e  o f  e d u c a t i o n  t h r o u g h  a f f o r d a b l e  f u l l - p a c k a g e  s c h o o l  s u b s c r i p t i o n s  p r i c e d
b y  s t u d e n t  p o p u l a t i o n ,  w h i l e  k e e p i n g  c o r e  l e a r n e r  a n d  p a r e n t  a c c e s s  f r e e  a n d  g e n e r a t i n g  a d d i t i o n a l  r e v e n u e  t h r o u g h
t e a c h e r  p r e m i u m  s e r v i c e s ,  e d u c a t i o n a l - c o n t e n t  t r a n s a c t i o n s ,  b u s i n e s s  s e r v i c e s ,  r e s p o n s i b l e  a d v e r t i s i n g  a n d
i n s t i t u t i o n a l  c o n t r a c t s .

4 0 F i n a l  S t r a t e g i c  P o s i t i o n

S chola ne t s hould not s e ll its e lf a s  " a nothe r s chool m a na ge m e nt s y s te m . "  It s hould s e ll:

A  c o m p l e t e  e d u c a t i o n  e c o s y s t e m  w i t h  a n  a f f o r d a b l e  i n s t i t u t i o n a l  o p e r a t i n g  s y s t e m  a t  i t s  c o r e .

T he  S chool Ma na ge m e nt S y s te m  cre a te s  re curring ins titutiona l re v e nue .  T e a che rs  cre a te  the  k nowle dge  s upply .  S tude nts  cre a te  le a rning de m a nd.  Pa re nts
s tre ngthe n e nga ge m e nt.  B us ine s s e s  cre a te  m a rk e tpla ce  a ctiv ity .  Ins titutions  cre a te  opportunitie s  for la rge r progra m m e  contra cts .

T he  re s ulting m ode l is :

B U I L D  C O N T E N T  S U P P L Y � P R O V E  L E A R N E R  V A L U E � A C Q U I R E  S C H O O L S � A C T I V A T E  R E C U R R I N G  R E V E N U E � S T R E N G T H E N  T E A C H E R  E C O N O M Y

� S C A L E  E C O S Y S T E M � R E D U C E  G R A N T  D E P E N D E N C E
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4 1 M a n a g e m e n t  K P I  D a s h b o a r d

S c h o o l
R e gis te re d s chools

Activ e  s chools

Pa y ing s chools

R e te ntion

R e v e nue  pe r s chool

R e v e nue  by  tie r

T e a c h e r s
R e gis te re d te a che rs

V e rifie d te a che rs

Activ e  cre a tors

Publis he d conte nt

C onte nt us a ge

T e a che r e a rnings

L e a r n e r s
Activ e  le a rne rs

Le s s ons  com ple te d

Quiz  a tte m pts

R e te ntion

E nga ge m e nt

C o m m e r c i a l
Monthly  re curring re v e nue

Annua l re curring re v e nue

G ros s  conte nt s a le s

S chola ne t conte nt s ha re

B us ine s s  re v e nue

Adv e rtis ing re v e nue

Ins titutiona l re v e nue

F i n a n c i a l
G ros s  m a rgin

Ope ra ting cos t

Ope ra ting s urplus /de fic it

C a s h ba la nce

C a s h runwa y

S us ta ina bility  ra tio

I m p a c t
Le a rne rs  re a che d

S chools  s upporte d

T e a che rs  e a rning

C onte nt cre a te d

Le a rne r-s upport/re fe rra l outcom e s

S chola rs hip/opportunity  conne ctions
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4 2 F i n a n c i a l  D i s c la i m e r

A l l  f i v e - y e a r  f i g u r e s  a r e  m a n a g e m e n t  p l a n n i n g  s c e n a r i o s .  T h e y  a r e  n o t  h i s t o r i c a l  r e s u l t s ,  s e c u r e d  r e v e n u e ,  c o m m i t t e d  c o n t r a c t s ,
g u a r a n t e e d  a d o p t i o n  o r  i n v e s t m e n t  r e t u r n s .

Actua l pe rform a nce  will de pe nd on product re a dine s s ,  s chool conv e rs ion,  te a che r pa rtic ipa tion,  conte nt qua lity ,  le a rne r e nga ge m e nt,  pric ing a cce pta nce ,
re te ntion,  ins titutiona l contra cts ,  infra s tructure  cos ts ,  s ta ffing,  re gula tory  re quire m e nts  a nd e conom ic  conditions .

T he  m ode l s hould be  upda te d qua rte rly  us ing a ctua l ope ra ting da ta .

C o n c lu s i o n

S chola ne t's  re built m ode l is  ba s e d on a  s im ple  principle :

C h a r g e  i n s t i t u t i o n s  a f f o r d a b l y  f o r  t h e  i n f r a s t r u c t u r e  t h e y  n e e d ,  k e e p  c o r e  l e a r n e r  a n d  p a r e n t  a c c e s s  f r e e ,  a n d  c r e a t e
a d d i t i o n a l  e c o n o m i c  v a l u e  a r o u n d  t e a c h e r s ,  c o n t e n t ,  b u s i n e s s e s  a n d  i n s t i t u t i o n a l  p r o g r a m m e s .

T he  propos e d s chool pric ing la dde r is :

1 0 0 K 2 0 0 K 3 0 0 K 4 5 0 K 6 5 0 K C U S T O M

T his  prov ide s  a  s ca la ble  ins titutiona l re v e nue  ba s e  while  re m a ining a cce s s ible  to s m a lle r s chools .  T he  te a che r cre a tor m ode l s upplie s  the  conte nt re quire d for
le a rne r a doption.  T he  7 0 /2 5 /5  conte nt m ode l giv e s  te a che rs  a  s trong ince ntiv e  to pa rtic ipa te  while  s upporting pla tform  s us ta ina bility  a nd the  pla nne d s ocia l-
im pa ct a lloca tion.  T he  firs t 5 0  s chools  prov ide  a  controlle d e nv ironm e nt for v a lida tion a nd e v ide nce  ge ne ra tion.

T he  long-te rm  obje ctiv e  is :

T e a c h e r  c o n t e n t  �  l e a r n e r  v a l u e  �  s c h o o l  a d o p t i o n  �  r e c u r r i n g  r e v e n u e  �  t e a c h e r  e a r n i n g s  �  s t r o n g e r  c o n t e n t  s u p p l y
�  s u s t a i n a b l e  s c a l e .
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